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Abstract: The current seminar paper focused on the impact of entrepreneurship and 

innovation on the management practices of certain businesses in AMAC, FCT, Abuja. Given 

the dynamics of modern business environment, with its constant technological advancements 

and stiff competition among companies, entrepreneurial mind-set and innovations have 

become two vital factors that promote effective organizational operations. With reference to 

recent research findings and theoretical frameworks, the research paper investigated how the 

integration of entrepreneurial skills like: taking risks, proactivity, and identifying business 

opportunities affects the efficiency of management and decision-making processes in 

companies, while interacting with innovation strategies. From the results, firms characterized 

by entrepreneurship and innovation are more adaptable and efficient in their operations than 

other businesses. Recommendations have been outlined in the conclusion where it is advised 

that firms within the AMAC should adopt innovation systems and encourage entrepreneurship 

within their organizations. 
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INTRODUCTION 

 

Modern business organizations require a management approach that differs from the 

conventional approach that focuses on strict hierarchical structures and standardization. This is 

because of the dynamic changes in the market environment as a result of rapid technological 

advancements and intense competitive pressures in the global marketplace. Entrepreneurship 

and innovation have therefore become key concepts in modern business management. 

According to recent literature, an organization can be said to have a competitive advantage 

when it has a capability of integrating entrepreneurship and innovation into its management 

structure (Oyinlola et al., 2024; Okoli et al., 2024). The modern understanding of 

entrepreneurship goes beyond establishing new businesses and focuses on an entrepreneurial 

approach marked by proactivity, taking risks, and spotting opportunities within already 

established firms. This helps organizations foresee changes in the market environment and 

rearrange resources accordingly to embark on value-adding activities. Innovation comes along 
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in supporting this activity by offering methods to actualize innovative ideas to develop 

improved goods, services, processes, or models. Research indicates that the combination of 

entrepreneurship and innovation greatly improves the performance of organizations (Badiru, 

2024; Ijatuyi & Akanbi, 2024). 

 

The importance of entrepreneurship and innovation becomes very important in emerging 

economies such as Nigeria. The prevailing conditions in such countries include the existence 

of infrastructural problems, inconsistent policies, and unstable economy – all factors that make 

it necessary for companies to be very adaptive in their management. Companies operating in 

such areas like Abuja Municipal Area Council (AMAC), which forms one of the business 

centres in the Federal Capital Territory, need to embrace innovation in order to remain relevant. 

Although the necessity to incorporate both entrepreneurship and innovation in management of 

businesses is recognized, firms in AMAC still experience challenges such as lack of 

entrepreneurial orientation, insufficient investment in innovation, and inefficient management 

practices. This has led to reduced effectiveness, poor performance and competitiveness of 

firms. While much research has been conducted on entrepreneurship and innovation in a 

general context at national and sector levels, little has been done on how they affect the 

management of firms. 

 

In light of this situation, this seminar will explore in a critical manner the effect that 

entrepreneurship and innovation have on management in some chosen companies under 

AMAC, Abuja. This research attempts to provide practical and theoretical insights regarding 

the interplay between entrepreneurship and innovation and its effects on management. 

 

LITERATURE REVIEW 

 

The link between entrepreneurship, innovation, and management practice is one that has been 

a major research area among scholars, especially as the business environment is becoming 

more dynamic, complex, and technologically oriented. Instead of being viewed independently, 

modern studies emphasize the fact that they are all interrelated capabilities that influence how 

businesses are managed and their performance. The approach represents an evolution of 

business practice towards more flexible models compared to the older models that emphasized 

on control and predictability (Oyinlola et al., 2024; Okoli et al., 2024). As such, companies can 

no longer be measured only by how efficient they are in managing resources, but also by how 

successful they are in renewal. 

 

One common theme emerging from the literature is the assertion that entrepreneurship cannot 

be defined solely as the process of establishing enterprises. Rather, there is a shift towards the 

idea that entrepreneurship involves an approach that is integrated into organizational behavior 

and managerial practices. Organizational behaviour characterized by entrepreneurial traits can 

be seen to prepare for, rather than simply react to change, to adapt to changing circumstances, 

and to seize opportunities that others may fail to see. It is this approach that makes 

entrepreneurship closely related to management activities including planning, resource 

utilization, and control. According to Oyinlola et al. (2024), organizations that adopt this 

approach to entrepreneurship will be better positioned strategically in a dynamic environment. 
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Also relevant in relation to this topic is the idea of entrepreneurial orientation (EO), which has 

become one of the most popular models for studying the dynamics of entrepreneurial activity 

at the corporate level. Usually, EO comprises three essential components—inventiveness, 

proactiveness, and risk propensity—and can be taken as an indicator of how ready an 

organization is to explore novel opportunities. As it has been demonstrated by empirical 

evidence, there is a positive correlation between EO and performance; nonetheless, this 

connection might prove to be more complicated than expected. The first two characteristics 

ensure the innovation of products/services and allow organizations to gain leadership in 

emergent markets; yet, risk propensity implies certain hazards that should be mitigated. When 

an environment is poorly supported institutionally, or when organizations lack the necessary 

resources, an increased level of risk might actually do more harm than good. Therefore, it 

becomes clear that the efficiency of EO lies in balance; it should be well-balanced and 

implemented depending on the situation (Funmilayo et al., 2022; Badiru, 2024). 

 

Apart from entrepreneurship, innovation has been recognized as an essential determinant of 

effective business management. Literature on business management tends to define various 

types of innovations, including product, process, organizational, and marketing. While product 

innovation allows organizations to respond to their customers' needs, process innovation 

enhances efficiency and cuts down cost of operations. It is worth noting that the least discussed 

form of innovation, which has a particular significance in management, is organizational 

innovation. Organizational innovation entails structural and behavioral change in terms of 

organizational structures, styles of leadership, and decision-making processes. In turn, 

marketing innovation deals with communication issues. 

 

In the light of the above findings, it is important to note that innovation can no longer be seen 

as an option; it should become a primary concern of managers. If organizations neglect 

innovative processes, it will be difficult for them to adapt to ever-changing customer 

preferences and technology requirements. According to Okoli et al. (2024), innovation is 

capable of bringing not only better productivity benefits but also competitive advantages. 

Moreover, innovations tend to provide long-term competitive advantage because they are 

incorporated into organizational strategy rather than implemented spontaneously. 

 

The significance of these themes is especially apparent in the context of Nigeria's business 

setting, where firms are required to be adaptable due to the operating environment. SMEs, 

which predominate in the economy, face challenges such as inadequate financing, 

infrastructure problems, and inconsistent policies. Despite these barriers, there is increasing 

proof that companies that make investments in innovation – whether technological, process-

oriented, or product-based – perform well. Innovation has been shown to increase operational 

effectiveness, market presence, and competitiveness (Okoli et al., 2024). This indicates that 

innovation can be an essential tool in achieving better results in managing businesses, despite 

resource scarcity. 

 

Corporate entrepreneurship is another major theme explored in the literature. In contrast to 

entrepreneurship, which is frequently linked to start-ups, corporate entrepreneurship involves 

entrepreneurship within existing organizations. It emphasizes innovation, strategy renewal, and 

novel business development activities inside companies rather than external business creation. 
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The Nigerian firm data shows that those companies that have encouraged corporate 

entrepreneurship exhibit greater dynamism and growth potential. These corporations foster an 

atmosphere within their organizations that encourages innovation and continual learning 

(Ijatuyi & Akanbi, 2024). This topic highlights the need of management to foster a supportive 

organisational culture for entrepreneurship. 

 

The current studies also shed light on the role of innovation as an intervening variable in 

explaining the connection between entrepreneurship and the performance of enterprises. In 

other words, while entrepreneurial orientation in and of itself does not appear to be enough to 

ensure positive results, it becomes a determining factor when it materializes in actual 

innovations. Companies that manage to turn their entrepreneurial initiatives into product 

development, process innovations, or new business models are more likely to enjoy positive 

results in terms of their performance. Such an approach brings an additional level of 

sophistication into the literature under discussion (Badiru, 2024). 

However, it should be noted that the effects of entrepreneurship and innovations are not 

universal phenomena and depend heavily on various external factors. The institutional 

environment, available resources, managerial efficiency, and cultural peculiarities are essential 

elements that define the outcome of entrepreneurial and innovative efforts. Given the 

particularities of developing countries, such as Nigeria, it becomes even more complicated for 

firms to capitalize on their entrepreneurial potential due to the issues of poor infrastructure, 

unstable regulatory conditions, and lack of skilled labor. Under such conditions, it becomes 

clear that generalization should not be attempted. 

 

It is in this respect that limited focus has been directed towards the dynamics of firm activities 

in AMAC given its significance as a center of commerce within the FCT. It is thus imperative 

and timely to analyze the impacts of entrepreneurship and innovation on firm management in 

this environment. In summary, while it can be said that there is substantial documentation of 

the significance of the constructs discussed in this review, a need for more contextual analysis 

has emerged. The current study intends to contribute to this end through an analysis of selected 

firms in AMAC, Abuja. 

 

Entrepreneurship 

Entrepreneurship is viewed as a dynamic activity that involves opportunity identification, 

evaluation, and exploitation for generating value under conditions of uncertainty. In addition 

to venture development, entrepreneurship can be viewed as an organizational capability 

involving opportunity identification, resource mobilization, and strategy implementation 

within startups and well-established enterprises (Oyinlola et al., 2024; Ijatuyi & Akanbi, 2024). 

Opportunity recognition, a key aspect of entrepreneurship, involves identifying gaps in 

services, emerging opportunities, and market failures. It is an ongoing process of learning and 

adaptation. While management focuses on operations and routine work, entrepreneurship is 

proactive and involves taking the initiative. Entrepreneurs often shape market situations 

through innovations (Badiru, 2024). 

 

Resource mobilization is essential, particularly when resources are limited. Through 

resourcefulness and social capital, entrepreneurs use their available resources efficiently to 

enhance flexibility. The concept of innovation entails translating identified opportunities into 
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results in various forms including breakthroughs, improvements, process changes, and 

innovations in business models. Entrepreneurial firms that integrate entrepreneurship with 

innovation perform better (Oyinlola et al., 2024; Okoli et al., 2024). The element of taking risks 

distinguishes entrepreneurship from regular management. In essence, while entrepreneurship 

is an uncertain undertaking, it is a measured risk that involves scenario analyses and strategic 

considerations for innovation alongside operations (Badiru, 2024). For organizations, 

entrepreneurship becomes corporate or intrapreneurship, whereby innovation, initiative, and 

opportunities become more evident through organizational ventures. As such, such companies 

become highly adaptable and perform better over time (Ijatuyi & Akanbi, 2024). 

 

Specifically, Nigeria faces unique challenges with regard to economic instability, lack of 

infrastructure, and unemployment, which makes entrepreneurship more important. Firms 

within the AMAC of Nigeria benefit from entrepreneurship, especially when innovation is 

involved (Okoli et al., 2024). Overall, entrepreneurship goes beyond startup activities and can 

be defined as a firm’s strategic orientation that impacts how the environment is perceived and 

used by the company in its pursuit of growth. 

 

 

Innovation 

Innovation entails the conscious effort by organizations to come up with, embrace and 

implement novel or substantially improved ideas, products, services, processes or business 

models with an aim of enhancing performance and creating value. Innovation is now perceived 

in contemporary thinking as an ongoing phenomenon whose influence extends to strategy, 

operations and even corporate culture (Okoli et al., 2024; Oyinlola et al., 2024). Innovations 

can be categorized based on their different types. They include innovations in terms of the 

organization's products or services, where new or better products and services are introduced, 

process innovation whereby the firm improves its efficiency of production or service delivery, 

organizational innovation where there are changes in management processes, and marketing 

innovation which entails changes in branding and promotions. 

 

The impacts of different dimensions of innovations vary in nature, but they combine to 

determine overall performance of the organization. Increasingly, innovation is seen as a 

strategic issue and not just a discretionary one. Organizations that do not embrace innovation 

will soon be obsolete, while those that do are more productive and maintain a competitive 

advantage over others (Okoli et al., 2024). Within emerging markets such as Nigeria, 

innovation may follow an adaptive approach. Organizations may conduct innovations through 

improvement processes, change their product lines, streamline services, or use efficient 

technologies to stay competitive. Within environments where challenges of infrastructure and 

finance prevail, like the AMAC area, adaptive innovation becomes vital for the sustainability 

of organizations. Innovation, therefore, can be viewed as the process of applying ideas to 

improve organizational efficiency. 

 

Business Management 

The management process is the organized process by which business resources such as human, 

financial, tangible, and information are planned and controlled with an aim of meeting specific 

objectives. It has been described traditionally as having four functions – planning, organizing, 
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leading, and controlling (Badiru, 2024). Through planning, objectives are set, through 

organizing, resources are structured, leading entails motivating employees, and controlling 

ensures that objectives are met. However, management has gone further to incorporate the 

ability to respond to changing circumstances. In addition to driving change and innovation, 

managers are required to have an ability to manage uncertainty, especially when doing business 

in a highly dynamic environment such as Nigeria characterized by economic volatility and 

shifting customer preference. Companies working under the jurisdiction of the Abuja 

Municipal Area Council (AMAC) require efficient management. Effective managers not only 

improve existing operations but also explore areas for growth, indicating the need for 

interdependence between management, entrepreneurship, and innovation. 

 

Entrepreneurial Orientation 

Entrepreneurial Orientation (EO) represents the overall strategy of an organization’s business 

and its ability to conduct itself in an entrepreneurial manner through innovativeness, 

proactiveness, and risk-taking (Funmilayo et al., 2022; Badiru, 2024). The element of 

innovativeness is related to a company’s capability and willingness to encourage innovations 

in various processes and create novel products or services. Proactiveness shows an 

organization’s foresight and readiness to respond to the upcoming needs of the market. Finally, 

risk-taking means being ready to allocate certain resources for projects or businesses associated 

with a high level of uncertainty, but without making any hasty and risky decisions. 

 

Research shows that entrepreneurial orientation positively affects a company’s performance. 

For EO to be successful, organizations need good leadership and necessary resources, as well 

as appropriate structures. The effectiveness of EO depends on market conditions, the institution 

in which it exists, and other factors. Being highly competitive and having uncertainty, Nigerian 

companies need entrepreneurial orientation for achieving success. Within the AMAC 

framework, EO gives insights into how an organization acts. Companies that demonstrate 

innovativeness, proactiveness, and wise risk-taking will succeed in integrating 

entrepreneurship into the process of innovation management. 

 

THEORETICAL REVIEW 

 

Schumpeterian Innovation Theory 

Joseph Schumpeter's Schumpeterian Innovation Theory forms a solid basis for understanding 

the relationship among entrepreneurship, innovation, and economic development. According 

to Schumpeter (2020), an entrepreneur creates novel combinations of resources, technology, 

product innovations, or processes that affect the market through the displacement of current 

processes or goods, a phenomenon described as "creative destruction." As such, the innovation 

creates opportunities for new firms and growth. Contemporary perspectives on the 

Schumpeterian Innovation Theory emphasize how the entrepreneur can act as a catalyst for 

competitive advantage and renewal through innovation (Oyinlola et al., 2024). Entrepreneurial 

innovations may take the form of product, service, or business model innovations to 

differentiate the organization, improve efficiency, and create value for the organization's 

stakeholders. 
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Schumpeterian innovation principles are applicable to developing countries like Nigeria due to 

the volatile nature of their business environment. Enterprises operating in such settings have 

problems of inadequate infrastructure, regulation, and stiff competition. For such 

organizations, entrepreneurial innovation is a necessity for survival. There is sufficient 

evidence to support the assertion that firms adopting Schumpeterian innovation concepts 

experience faster market penetration and sustainable growth in comparison to other firms 

(Ijatuyi & Akanbi, 2024; Okoli et al., 2024). Another important aspect of the theory is that it 

underscores the danger of innovation. It is possible that creative destruction can fail, but at the 

same time generate other chances. Managing this process successfully means that innovation 

will have positive effects on companies. This theory helps to understand why entrepreneurship 

and innovation have had such impact on businesses in AMAC. According to this theory, these 

processes have helped firms in Nigeria to break with their usual way of operating, create 

opportunities and improve their competitive advantage. 

 

Resource-Based View (RBV) 
The RBV provides a theoretical perspective to explain the role of entrepreneurship and 

innovation in creating a competitive advantage. The theory was introduced by Barney (2020) 

and states that competitive advantage is created when an organization has resources that are 

valuable, rare, inimitable, and non-substitutable (VRIN). Resources may be both tangible 

(technology, finance) and intangible (knowledge, entrepreneurial skills, corporate reputation), 

while capabilities are defined as the ability of an organization to use its resources effectively 

for strategic purposes. Entrepreneurship and innovation can be seen as two organizational 

capabilities that allow organizations to create a competitive advantage through identifying and 

exploiting entrepreneurial opportunities, translating them into innovative achievements that 

will improve their performance and position (Badiru, 2024; Funmilayo et al., 2022). 

Studies reveal that there is a significant need for using RBV when it comes to environments 

such as Nigeria where the use of resource advantages plays an important role in determining 

success. Those SMEs that adopt innovations through the process of process improvement, 

technology, and innovation in products are successful compared to other companies that 

operate under traditional settings (Okoli et al., 2024). In this paper, RBV is used to understand 

how the internal resources of the AMAC companies are exploited by adopting 

entrepreneurship, innovation, and managerial competencies in order to improve their 

performance in terms of business management. 

 

Diffusion of Innovation (DOI) Theory 
The Diffusion of Innovation theory proposed by Rogers (2020) provides extra insight into the 

innovation dissemination, adaptation, and implementation processes. As per this theory, 

innovation is not everything and depends greatly on its speed and level of adoption across the 

relevant parties. Its core elements are an innovation itself, methods of communication, time 

factor, and a social system. Such aspects as relative advantage, compatibility, complexity, 

trialability, and observability play a crucial role in determining levels of adoption. At the 

organizational level, the diffusion of innovation theory suggests that the effectiveness of 

management practices is partially determined by the rate at which the innovations get diffused 

through the organization. Thus, for instance, a new method of working will not help boost 

performance unless all employees learn about it and start using it. Given the changing dynamics 
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of AMAC, the diffusion process is also influenced by factors such as organizational culture 

and the business environment. 

 

In terms of the current research, the use of DOI theory as an additional approach to 

Schumpeterian Innovation and RBV approaches becomes relevant as it reveals the process of 

adaptation of innovative projects offered by entrepreneurs into organizations that would lead 

to improvements in management processes. The key role in such processes lies in good 

communication, training, and readiness of organization for change in order to implement 

innovations in managerial practice. 

 

Synthesis and Relevance to the Study 

Incorporating Schumpeterian Innovation Theory, Resource-Based View Theory, and Diffusion 

of Innovation theory in the research will result in the establishment of a comprehensive 

theoretical framework. Schumpeterian theory addresses the role of innovation and 

entrepreneurship in facilitating organizational change and disruption. RBV will highlight how 

organizations use their internal resources and capabilities to attain competitive advantages. On 

the other hand, DOI theory will explain how innovations can be integrated in organizational 

processes. When used together, the above three theories will provide a solid theoretical 

framework that will be used in analyzing the effects of entrepreneurship and innovation on the 

management of businesses in selected AMAC, Abuja firms. Through Schumpeterian theory, 

one will get insight on disruption, through RBV, the use of resources will be explained while 

DOI will highlight how innovation can be adopted. 

 

Literature Gap 

There exist numerous areas that require more attention by academics when dealing with 

entrepreneurship, innovations, and business management. First, although there are many 

studies that examine the interrelationship between entrepreneurship, innovation, and 

organizational success, few of them specifically analyze the situation within the Abuja 

Municipal Area Council (AMAC). Existing data is mainly based on cases from Lagos, Port 

Harcourt, and nationally across Nigeria, despite the uniqueness of the AMAC that hosts a 

combination of public and private institutions (Okoli et al., 2024; Oyinlola et al., 2024). 

Another research area that needs further investigation includes the combined role of 

entrepreneurship and innovation under certain business management approaches. Most studies 

discuss these phenomena individually without examining their impact on each other or the 

business management process (Badiru, 2024; Funmilayo et al., 2022). 

 

The third gap concerns the empirical data that is context specific in terms of public and private 

firms operating in Abuja. Existing literature mostly generalizes from the studies conducted in 

other areas regarding SMEs or manufacturing companies, failing to incorporate AMAC’s 

unique regulation, infrastructure, and market dynamics (Ijatuyi & Akanbi, 2024; Eze & 

Chukwu, 2024). Hence, there is a lack of information on how innovation and entrepreneurship 

are reflected in managerial activities and resource mobilization. The final research gap 

concerns the mediators involved in entrepreneurship’s relationship with business management. 

Although there are conceptual frameworks such as Schumpeterian Innovation, RBV, and 

Diffusion of Innovation that describe the processes of innovation adoption, innovation 

diffusion, and resource utilization, the empirical evidence connecting these processes with 
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business management is rather scarce (Rogers, 2020; Okoli et al., 2024). This study will 

address all four research gaps by examining entrepreneurship, innovation, and business 

management through the analysis of selected AMAC firms. 

 

METHODOLOGY 

 

The current study utilizes a quantitative research methodology for investigating the impact of 

entrepreneurship and innovation on management of businesses among some selected 

organizations in Abuja Municipal Area Council (AMAC) in Federal Capital Territory, Nigeria. 

The use of quantitative method is most appropriate in this case since it allows for the systematic 

collection and analysis of numeric data to help reveal relationships, trends, and the extent of 

impact between the independent variables (entrepreneurship and innovation) and the dependent 

variable (management of businesses) (Creswell & Creswell, 2023). A survey research design 

was used for the purpose of conducting the study. This type of research design was adopted 

since it is best suited for gathering data from numerous respondents within organizational 

setting. 

 

The intended population is a selection of companies that operate in AMAC, ranging from 

small-scale, medium-scale, and large-scale companies, both those within the public and private 

sector. This selection of companies is justified by their diversity in terms of their operational 

environment, availability of resources, and competition or regulation faced by such companies, 

offering insight into the entrepreneurship and innovation culture in AMAC (Okoli et al., 2024). 

The determination of the sample size was done through the application of Yamane’s formula 

(1967), which allows for a statistical determination of the ideal sample size to conduct a 

research in a particular finite population. Using preliminary figures from the population of 

registered firms in AMAC, a sample large enough to conduct a regression analysis will be 

obtained. The sampling strategy used involved the use of a stratified random sampling 

technique aimed at improving the representativeness of the sample. The sample is stratified by 

sector (private/public), size (small, medium, and large), and industrial category. From within 

each stratum, firms are randomly selected to be part of the sample. Stratification helps reduce 

sampling bias and ensure diversity in organizational settings. It further allows comparison 

among subgroups (Bryman & Bell, 2021). 

 

The data collection instrument used in this study was the questionnaire. The tool was structured 

in such a way that information about entrepreneurial orientation, innovation processes, and 

business management effectiveness could be collected quantitatively. This was made possible 

through the inclusion of multiple choice, demographic, and Likert scale questions. The 

questionnaire was pilot tested among a few firms in AMAC prior to its implementation (Hair 

et al., 2022). The collected data was analyzed using descriptive and inferential statistical 

techniques. Descriptive statistics, which include mean, standard deviation, and frequency 

distribution, were utilized to describe the features of the respondents and firms involved. 

Regression analysis technique was employed to test the relationship and to measure the 

influence of entrepreneurship and innovation on business management and estimate the 

magnitude of this impact. Finally, correlation analysis was performed to explore the degree and 

nature of relationship between the studied factors. Statistical analysis was performed using 

SPSS (version 28). The proposed study follows the established research ethical norms. The 
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participants were assured about the use of provided data for academic purposes only. 

Furthermore, confidentiality was assured by anonymizing all personal information received 

during the survey. The researcher obtained ethical clearance from an appropriate review 

committee. 

 

RESULTS AND DISCUSSION 

 

The analysis conducted on the data gathered from the selected organizations operating within 

the AMAC showed that there are a number of vital aspects related to the importance of 

entrepreneurship and innovation in business management. To test the effect of these two 

phenomena on business processes, regression and correlation analyses were used in this study. 

 

Entrepreneurship and Strategic Decision-Making 

It is evident that there is a strong positive correlation between entrepreneurship and strategic 

decisions made by firms operating within the AMAC region. Entrepreneurial firms were highly 

agile in developing and implementing strategic initiatives. Entrepreneurs tend to be more 

innovative and proactive and have a higher inclination toward calculated risks. As such, these 

firms could be able to predict future changes, identify potential opportunities, and make well-

informed decisions at the appropriate time. The research findings corroborate the claims made 

by Oyinlola et al. (2024) that entrepreneurship acts as a strategic filter that guides firms in 

making sense of the environment and reallocating resources to enhance competitiveness. For 

instance, firms that promoted entrepreneurial behavior among their employees experienced an 

accelerated process in adopting new business models, expansion into emerging markets, and 

more flexible planning. The current study corroborates previous findings that entrepreneurial 

orientation is positively related to strategic flexibility and organizational adaptability 

(Funmilayo et al., 2022). Therefore, for firms operating in the AMAC region, entrepreneurship 

should be seen as a strategic tool rather than an initiative aimed at promoting innovation and 

growth. 

 

Innovation and Operational Efficiency 

The study also showed that innovation improves efficiency and flexibility. Those firms that 

engaged themselves in continuous innovation concerning products, processes, and 

organizations found ways through which their operations became more efficient. For instance, 

innovation concerning process, such as digitization of management, automation, and 

improvements in logistics was especially successful in improving efficiency. In addition, 

product and service innovation enabled those firms to enhance their customers' satisfaction. 

This finding agrees with the modern literature on innovation as a key element behind firm 

performance in the knowledge and resource-based business environment (Okoli et al., 2024; 

Ijatuyi & Akanbi, 2024). Indeed, in the AMAC context, where businesses face infrastructural 

problems, regulatory difficulties, and competition, they utilized innovation as a means of 

building resilience in order to ensure their survival and growth. Thus, innovation becomes a 

strategically important factor that should be considered by managers when undertaking various 

tasks. 

 

Entrepreneurial Orientation and Firm Performance 
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Regression analysis established that organizations with high levels of entrepreneurial 

orientation performed significantly better than firms with low levels of entrepreneurial 

orientation. This proved that entrepreneurship played an important role in improving the 

performance of organizations. Entrepreneurship helped firms proactively search for 

opportunities, manage risks, and create value propositions; these attributes made these firms 

perform much better than their competitors in the market environment. The results found are 

consistent with research works by Badiru (2024) and Funmilayo et al. (2022). According to 

this body of work, entrepreneurial orientation plays an important role in innovation and 

improved business performance. The ability of AMAC firms to effectively blend 

entrepreneurship and innovation was a major reason why some firms performed better than 

others in such an intense market environment. 

 

Synthesis of Findings 

In conclusion, all the results demonstrate the importance of entrepreneurship and innovation, 

where the former gives a strategy, while the latter facilitates execution of such strategy. The 

combination of these two elements is critical in increasing business management efficiency. 

By developing both capabilities, businesses can not only make strategic decisions but also 

implement them effectively. 

 

It should also be mentioned that particular findings shed light on certain context issues 

concerning AMAC. Businesses in industries characterized by higher regulatory control or 

development tended to utilize innovation for operational efficiency, while those in less 

developed industries made greater use of entrepreneurial orientation for exploring market 

opportunities. It corresponds to the existing research which stresses the impact of external 

environment on the entrepreneurship-innovation-performance relationship (Okoli et al., 2024; 

Ijatuyi & Akanbi, 2024). 

 

Implications for Practice 

It can be seen from the above discussion that the entrepreneurs of AMAC need to have a dual 

strategy towards entrepreneurship and innovation. By developing a corporate culture which 

encourages risks and being proactive in making decisions and by taking initiatives towards 

innovations, a lot could be done to improve their effectiveness and efficiencies. Policies that 

would help small and medium enterprises as well as government organizations could do much 

to increase the connection between entrepreneurship and innovation and better business results. 

 

CONCLUSION AND RECOMMENDATIONS 

 

In conclusion, entrepreneurship and innovation are key factors that determine the successful 

operation of businesses in firms operating within AMAC. The adoption of the concept of 

entrepreneurial orientation, which involves innovativeness, proactivity, and calculated risks, 

facilitates better strategic planning and helps organizations forecast market trends, capture new 

business opportunities, and remain adaptable (Oyinlola et al., 2024; Okoli et al., 2024; Badiru, 

2024). On its part, innovation, which can be in form of product innovation, process innovation, 

organizational innovation, and marketing innovation, improves the efficiency and flexibility of 

operations and enables businesses to compete favorably. From the discussion above, there is 

clear evidence that shows the connection between entrepreneurship and innovation, whereby 
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entrepreneurship offers the strategy for action and identifies opportunities, whereas innovation 

translates these actions into reality and enhances performance. Such cooperation is important 

in developing countries such as Nigeria, where there are infrastructural challenges, unfavorable 

policies, and resource shortages (Ijatuyi & Akanbi, 2024). 

 

From the research findings, the following recommendations can be made: 

1. Cultivate Entrepreneurial Mindset: Develop approaches that foster entrepreneurship by 

developing risk-taking and proactive tendencies through learning. 

2. Invest in Innovation Systems: Emphasize investment in technology, process management, 

and research and development to build innovation within organizational strategic and 

operational systems. 

3. Entrepreneurs and Strategic Management: Integrate entrepreneurs' operations with business 

strategies through reviews, scenarios, and cross-functionality. 

4. Policy and Institutional Environments: Government policymakers must create favorable 

environments through financing, taxation, innovation clusters, and other innovations. 

5. Performance Measurement: Adopt performance measures using key performance indicators 

that focus on market growth, efficiency, and client satisfaction. 

Entrepreneurship and innovation are fundamental strategic competencies for organizations in 

AMAC. Integrating entrepreneurial mindset and innovation improves managerial effectiveness 

and competitive advantage sustainably. 

 

Suggestions for Further Research 
1. Sectors-Based Approaches: Study entrepreneurship and innovations in various sectors 

like banking, manufacturing, Information and Communication Technology, and hospitality to 

identify sector-based approaches and barriers. 

2. Longitudinal Analysis: Conduct a study of firms over a period of time to study the long-

term effects of entrepreneurial and innovative efforts on performance and strategic agility. 

3. Technological Innovations: Examine how technological tools like artificial 

intelligence, big data analysis, automation, and digitization help improve opportunities, 

operations, and strategic flexibility. 

4. Cross-Culture and Comparative Research: Conduct cross-city or comparative research 

among Sub-Saharan African cities like Nigeria in order to explore cultural effects on firm 

performance. 

5. Relationship with Corporate Social Responsibility and Social Entrepreneurship: Find 

out how innovation-based entrepreneurial strategies affect social entrepreneurship and 

corporate social responsibility. 

Exploring these approaches would add to the knowledge about how entrepreneurship and 

innovations affect the performance of firms in challenging and limited-resource settings like 

AMAC and Abuja. 
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