
International Journal of Business and Management Review 

Vol.12, No.5, pp.71-79, 2024 

                                                    Print ISSN: 2052-6393(Print)  

                                                      Online ISSN: 2052-6407(Online)   

Website: https://www.eajournals.org/ 

                     Publication of the European Centre for Research Training and Development-UK                                                                                                                                                                                     

71 

 

Transforming Infrastructure Project Management: Integrating Blockchain and 

Predictive Analytics for Enhanced Audit and Risk Management 

 

Daniela De Freitas Soares Da Silva 

Accounting Sciences from UNISUAM in 2007, Rio de Janeiro - RJ, Brazil. 

 

doi: https://doi.org/10.37745/ijbmr.2013/vol12n57179                     Published May 21, 2024 

 
Citation: Da Silva D. F S. (2024) Transforming Infrastructure Project Management: Integrating Blockchain and Predictive An-

alytics for Enhanced Audit and Risk Management, International Journal of Business and Management Review, Vol.12, No.5, 

pp.71-79 

 

ABSTRACT: The growing complexity of infrastructure projects necessitates innovative approaches to 

project management, auditing, and risk assessment. This paper presents a novel framework that integrates 

blockchain technology with predictive analytics, using Markov chain models and sentiment analysis, to 

revolutionize infrastructure project management. Drawing from the author's extensive experience in the 

field, this paper details the development and implementation of this framework, demonstrating its potential 

to enhance transparency, improve efficiency, and reduce risks in infrastructure projects. 
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INTRODUCTION 

 

In the realm of infrastructure project management, the complexity and scope of operations necessitate ad-

vanced systems for precise auditing, accounting, and financial oversight. Traditional methods often fall 

short in addressing these needs comprehensively, leading to inefficiencies, budget overruns, and delays, 

which indirectly affect project safety and security. Inspired by the rigor seen in process safety management 

within several applicable sectors, this paper introduces a novel framework tailored for infrastructure pro-

jects. The management inefficiencies in infrastructure projects call for a revolutionary approach in auditing 

and financial management. 

 

Significant wasting and delays in the industry often stem from overlooked or mismanaged critical auditing 

during the operational stages of assets, contributing to major losses. Analogously, infrastructure projects 

frequently encounter cumulative risks arising from unresolved or poorly managed financial and operational 

deviations, which can escalate to substantial economic losses and indirectly increase safety risks. Current 

literature highlights that many organizations lack effective systems to proactively manage and audit these 

risks. 
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To address these challenges, this paper proposes an integrated technological framework combining block-

chain technology with sensor data analytics for enhanced transparency and efficiency in infrastructure pro-

ject management. The aim is to develop a "living" risk assessment model similar to those in the petroleum 

sector but adapted for the unique demands of infrastructure projects, focusing primarily on auditing, ac-

counting, and financial management. This model will utilize blockchain for immutable record-keeping and 

IoT sensors for real-time data collection, enabling proactive management of project deviations and financial 

commitments. 

This framework is designed to not only streamline project management through enhanced financial visibil-

ity and control but also indirectly enhance overall project safety and security by maintaining stringent over-

sight over all aspects of the project lifecycle. By doing so, it addresses the need for a dynamic management 

approach capable of adapting to changes and challenges throughout the project's duration. 

METHODS 

This study aimed to develop an integrated framework for enhancing financial auditing and risk management 

in infrastructure projects. To achieve this aim, two objectives were pursued. One objective was to develop 

a set of logical rules for assessing financial and operational risks, while the other objective was to develop 

and validate an auditing and risk management framework/model using case studies specific to infrastructure 

projects. 

 

The study builds on previous works performed by the authors. A previous study identified seven key ele-

ments/influencing factors that are to be considered in assessing the cumulative risk of infrastructure projects. 

These elements include resource allocation deviations, material supply chain interruptions, temporary op-

erational changes, management overrides, items with degraded integrity, open actions from financial au-

dits/reviews, and evaluations of financial controls and barriers. Another study found that using a “traffic 

light” scoring system to represent the status of a financial control or risk barrier is simpler and less complex 

than using traditional mathematical/quantitative risk assessment models. This approach enhances under-

standing and decision-making accessibility for project managers without specialized risk management 

training Qualitative research techniques were utilized for this study. Data was gathered through focused 

group workshops consisting of asset management, project management, and financial auditing profession-

als. The study data was obtained from both primary sources (a focused professional with a minimum of 15

years of experience in infrastructure project management) and secondary sources (industry journal articles 

and project management manuals). Data was analyzed using qualitative techniques such as content analy-

sis. Two case studies were selected by convenience sampling to test the results of the model/framework. 

Field data was collected from two distinct project sites: a large-scale construction project and an urban 

infrastructure renewal project through field visits. Validating the model/framework was carried out in a 

workshop by the focused group of professionals using a “formal process of member checking” method, 

by sharing the data with the groups from whom the data was originally drawn. 
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This approach allows the study to not only validate the practical application of the developed framework 

but also refine it based on direct feedback from experienced professionals in the field. The outcomes aim 

to provide project managers and auditors with a robust, user-friendly system to proactively manage and 

mitigate risks, ensuring better project outcomes and enhanced financial accountability. 

Development of Infrastructure Project Risk Assessment Logic/Rule Set 

Figure 1 illustrates the integrated infrastructure project risk assessment logic/rule set, developed based on 

the risk assessment processes typically used in the management of large-scale infrastructure projects. For 

each deviation in the seven identified risk factors, the outcome of the risk rating from the logic/rule will 

manifest as either Green, Amber, or Red, depending on the applicable decision criteria: 

1. Risk Priority: Analyzed using the risk assessment matrix of the organization, categorized on a 2-scale 

priority—High or Low. 

2. Deviation Validity Date: Checked for exceedance of the Latest Allowable Finish Date (LAFD). 

3. Impact of the Deviation: Assessed as High or Low on the integrity of the financial or operational control 

in question. 

4. Deviation Approval Status: Whether the deviation has been approved or not. 

5. Status of Implementation of the Approved Action: Checked whether it is within the agreed dates. 

4.2. Development of Infrastructure Project Risk Assessment Model/Framework 

The strategy adopted in the development of the infrastructure project risk assessment framework/model 

was structured around three key stages of data handling: data input, data aggregation, and data output. 

Figure 2 depicts the framework/model, which operates as follows: 

1. Data Collection: Gathering data on each critical control barrier using the identified seven risk factors. 

2. Barrier Data Analysis: Utilizing the logic/rule set to analyze the data and mapping the potential impacts 

on the project's critical junctions or 'bowties' of the respective functional location. 

3. Visualizing Cumulative Risk: Providing a visualization of cumulative risk to identify possible risk accu-

mulations. 
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This model is designed to enable project managers and auditors to dynamically manage and respond to risks 

in infrastructure projects. By applying this structured and systematic approach, organizations can ensure 

more rigorous oversight and proactive management of project deviations. The visual representation of cu-

mulative risks aids in better understanding and communication of risk statuses, making it easier for all 

stakeholders to grasp complex scenarios and make informed decisions promptly. This enhanced visibility 

and clarity are crucial for maintaining project integrity and achieving successful outcomes within the stip-

ulated timelines and budgets. 

 

Figure 1. Integrated Logic/Rule for assessing project safety cumulative risk. 
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Figure 2. Process safety cumulative risk assessment model/framework. 

Blockchain Technology for Infrastructure Auditing 

Blockchain technology offers decentralized, immutable, and transparent record-keeping that can 

significantly enhance the auditability of complex projects. In the proposed framework, blockchain is 

employed to create an unalterable record of all transactions and material movements across the supply chain, 

enhancing accountability and transparency. Each transaction entry on the blockchain is verified by network 

consensus, thereby eliminating the possibility of fraud and errors1. 

Integration of Predictive Analytics 

Predictive analytics in this framework is powered by Markov chain models and sentiment analysis. Markov 

chain models are utilized to predict the future states of the project based on the current state, enabling 
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proactive management of potential delays or resource shortages2. Additionally, sentiment analysis of data 

from social media and news outlets provides real-time insights into public perception, which can impact 

project approval and stakeholder engagement3. 

 

Figure 3. Integration. 

 

Figure 4. Mapping of impaired barriers by functional locations in Auditing Projects. 

Mapping of Impaired Barriers by Functional Locations in Auditing Projects 

In the realm of infrastructure project management, auditing plays a crucial role in ensuring projects are 

executed within predefined constraints and standards. A critical aspect of this process involves the identifi-

cation and mapping of impaired barriers—systems or controls designed to prevent, control, or mitigate 

risks—that are not functioning as intended. This section explores the approach and significance of mapping 

impaired barriers by functional locations in auditing projects, which enhances transparency, accountability, 

and corrective action efficiency. 

 

Mapping impaired barriers by their functional locations within a project allows for clear visualization of 

where risks might materialize and affect project outcomes. This methodical approach helps in: 

 

Risk Localization: Identifying the specific areas within the project where risks may occur due to barrier 

impairments. 

 

Targeted Interventions: Facilitating precise and effective interventions tailored to specific areas, thus op-

timizing resource allocation and intervention strategies. 
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Enhanced Communication: Providing project stakeholders with clear, location-based insights into poten-

tial risks, which supports better-informed decision-making and prioritization. 

 

Process of Mapping Impaired Barriers 

 

The process of mapping impaired barriers typically involves several key steps: 

1. Data Collection: Gathering comprehensive data on all barriers designed within the project's scope. 

This includes collecting information through IoT sensors, audits, inspections, and reviews that feed 

into a centralized system. 

2. Assessment of Barrier Integrity: Evaluate the functionality of each barrier to determine if it is 

fully operational, impaired, or failed. This assessment usually relies on predefined criteria that meas-

ure the barrier’s performance against its intended function. 

3. Geographical Tagging: Assigning each barrier to a specific functional location within the project 

layout. This could be physical locations like construction zones, operational areas, or system-spe-

cific locations within project management software. 

4. Risk Assessment: Analyzing the potential impact of each impaired barrier on the project. This in-

volves understanding the severity of the impairment and the likelihood of risk manifestation. 

5. Visualization: Creating visual maps using tools like GIS (Geographic Information Systems) or ad-

vanced project management software that can display barrier status in real-time across the project's 

geography. These maps highlight areas with impaired barriers in distinct colors (such as red for high 

risk, amber for moderate risk, and green for no impairment). 

6. Integration with Project Management Systems: Embedding the barrier maps into project man-

agement dashboards where they can be monitored and updated dynamically. This ensures that the 

project team has ongoing access to up-to-date information regarding barrier status and can act 

swiftly when issues are detected. 

Sensor and IoT Device Deployment 

To complement the blockchain and predictive analytics components, IoT sensors are deployed to monitor 

the condition and location of materials in real time. These sensors feed data directly into the blockchain, 

ensuring all stakeholders have up-to-date information on material status and project progress4. 

The framework promotes compliance with both existing and  

emerging regulations related to infrastructure management. The immutable nature of blockchain ensures 

that all data related to the project is recorded accurately and remains unalterable, thereby supporting strin-

gent audit requirements and regulatory compliance. This technological approach aligns with global trends 

toward increased transparency and accountability in project management. 

  

To facilitate the broader adoption of this integrated technology framework, policy recommendations in-

clude incentivizing the use of blockchain and predictive analytics through subsidies or tax benefits for 

projects that implement these technologies. Additionally, updating regulatory frameworks to recognize dig-

ital records and transactions on blockchain as legally binding would further encourage adoption. 

The economic benefits of implementing this framework are multifaceted. By reducing delays and cost 
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overruns, projects can be completed on budget and within scheduled timelines, contributing positively to 

the economy. Efficient project execution also means quicker realization of infrastructure benefits to the 

community, such as improved energy access or enhanced transportation networks. 

  

The precise tracking and efficient use of materials facilitated by IoT and blockchain significantly minimize 

waste. Moreover, predictive analytics help in optimizing resource allocation, leading to less environmental 

disruption during construction. These factors collectively support sustainable development goals and 

demonstrate the framework’s environmental stewardship.The integration of multiple advanced technolo-

gies within existing infrastructure systems presents challenges, primarily relating to data compatibility and 

system interoperability. Addressing these challenges requires a robust IT infrastructure and ongoing tech-

nical support to adapt and integrate new technologies with legacy systems.  

 

Pilot Project Implementation 

The framework was first implemented in a pilot project involving the construction of a large-scale renew-

able energy facility. The integration of blockchain-enabled complete traceability of material from procure-

ment to installation, while predictive analytics helped in anticipating weather-related delays and adjusting 

the project schedule proactively5. 

Impact Assessment 

The pilot project demonstrated a 20% improvement in project delivery time and a 15% reduction in costs 

compared to previous projects managed without this framework. The real-time data collection and analysis 

also enhanced safety measures, with a 40% reduction in safety incidents reported6. 

DISCUSSION 

Benefits Realized 

The integration of these technologies transformed project management from a reactive to a proactive disci-

pline. The ability to anticipate problems and adjust plans in real time prevented typical delays and budget 

overruns associated with infrastructure projects7. 

Challenges and Solutions 

One of the primary challenges was the integration of blockchain and predictive analytics with existing ERP 

systems. This was addressed through the development of customized APIs that facilitated seamless data 

exchange. Another challenge was the initial resistance from stakeholders unfamiliar with these technologies, 

which was overcome through targeted training sessions and demonstrations of the system's benefits8. 

Future Work 

Future research will focus on scaling the framework for nationwide adoption across various infrastructure 

projects and exploring the integration of more advanced AI techniques to further enhance predictive capa-

bilities. 
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CONCLUSION 

The innovative framework developed from past practices into a cutting-edge technological tool represents 

a significant advancement in infrastructure project management. It exemplifies how technological integra-

tion can address traditional challenges and set new standards for efficiency, transparency, and risk manage-

ment in complex projects. 
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