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Abstract: Large-scale infrastructure projects in Nigeria—particularly mega-projects managed 

by multinational firms like China Harbour Engineering Company (CHEC) Nigeria Limited—

regularly suffer from severe cost escalations, critical schedule delays, structural failures, and 

intense social conflict. Despite the statutory mandate of the Environmental Impact Assessment 

(EIA) Act of 1992, a major operational disconnect persists between formal EIA documentation 

and its practical integration into real-world project execution. Empirical reviews reveal that 

current EIA practices rely on weak baseline data, exclude long-term cumulative climate risks like 

flash flooding, and utilize exclusionary stakeholder engagement strategies that trigger hostile 

local protests. Because these assessments are treated as isolated bureaucratic hurdles rather than 

adaptive operational guides, projects face immediate environmental degradation, unexpected site 

remediation costs, and severe regulatory fines. For CHEC Nigeria, these operational risks are 

heavily concentrated across high-profile, sensitive assets such as the Lekki Deep Sea Port and the 

Abuja-Keffi highway corridor. While existing literature focuses broadly on legal compliance or 

descriptive ecology, there is a distinct lack of empirical data linking systematic EIA integration to 

concrete project management metrics. This study addresses this gap by establishing a structured, 

data-driven framework to examine exactly how core dimensions of EIA practice—such as 

analytical comprehensiveness and execution timeliness—influence measurable performance 

indicators like budget adherence, schedule control, quality assurance, and stakeholder 

satisfaction within CHEC Nigeria Limited. 

 

Keywords: environmental impact assessment, project performance, cost efficiency, schedule 
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INTRODUCTION 

 

Environmental Impact Assessment (EIA) is a vital tool used to evaluate the environmental, social, 

and economic impacts of large-scale infrastructure projects before they begin. In developing 
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countries like Nigeria, rapid urbanization, industrial growth, and climate change vulnerabilities 

put immense pressure on the environment, making comprehensive EIAs crucial for balancing 

economic development with ecological protection. Legally mandated under the EIA Act No. 86 of 

1992 and overseen by the Federal Ministry of Environment (FMEnv), thorough, early-stage EIAs 

help project managers optimize resources, engage stakeholders, and avoid costly risks such as 

budget overruns, regulatory stop-work orders, community backlash, and schedule delays. 

 

Despite these clear benefits, real-world EIA execution across Nigeria's infrastructure landscape 

remains highly volatile and is often treated as a static, bureaucratic box-checking exercise rather 

than an adaptive operational guide. Standard Environmental Impact Statements (EIS) frequently 

suffer from structural gaps, including superficial baseline data, a total omission of long-term 

climate resilience modeling (such as urban flooding and soil erosion vectors), and exclusionary 

stakeholder consultation protocols. Furthermore, fragmented regional enforcement and corporate 

non-compliance often lead to severe environmental degradation, localized economic displacement, 

and protracted social conflict when massive infrastructure interventions collide with vulnerable 

ecosystems. 

 

For major contractors like China Harbour Engineering Company (CHEC) Nigeria Limited—which 

handles highly complex, capital-intensive mega-projects such as the Lekki Deep Sea Port and the 

Abuja-Keffi road expansion—a proactive and transparent approach to environmental management 

is essential to safeguard corporate investments and protect public ecological assets. Operating in 

socio-politically sensitive and ecologically fragile landscapes means that superficial 

environmental planning can quickly manifest as hostile local protests, devastating physical 

washouts, major structural damage, and heavy regulatory fines. By moving beyond administrative 

bottlenecks and fully embedding flexible, data-driven EIA practices into core engineering 

processes, multinational firms can significantly reduce operational risks, lower project costs, 

ensure timely delivery, maintain structural quality, and secure long-term social and legal 

legitimacy. 

 

Statement of the Problem 

The execution of large-scale infrastructure projects in Nigeria is continuously hampered by severe 

cost escalations, timeline delays, poor structural delivery, and volatile social conflicts. Despite the 

statutory mandate of the Environmental Impact Assessment (EIA) Act of 1992, a persistent 

operational disconnect remains between formal EIA documentation and its practical integration 

into real-world project execution. This problem is particularly severe for multinational firms like 

China Harbour Engineering Company (CHEC) Nigeria Limited, where immense financial outlays 

and complex geographic footprints compound the fallout of inadequate risk planning. Systemic 

deficiencies reveal that EIA reports are frequently compromised by superficial baseline data, an 

omission of cumulative impact modeling, and highly exclusionary stakeholder engagement 

strategies. By treating the EIA process as an isolated bureaucratic hurdle rather than an adaptive 

operational guide, projects fail to embed post-project monitoring schedules or climate resilience 

metrics into core designs. 
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These analytical gaps lead to severe environmental degradation—such as catastrophic soil erosion 

and water contamination—which triggers mid-cycle disruptions that harm project cost, schedule, 

and quality targets. For CHEC Nigeria, these pressing risks directly threaten high-profile assets 

like the Lekki Deep Sea Port and the Abuja-Keffi highway corridor. Located within fragile, socio-

politically sensitive landscapes, superficial environmental planning quickly translates into 

unexpected site remediation costs, structural failures, regulatory fines, and hostile local protests. 

This vulnerability is further intensified by rising climate hazards like flash-flooding, which cause 

physical washouts and cascading budget shocks to infrastructure that lacks rigorous environmental 

design integration. While existing literature focuses heavily on basic legal compliance or 

descriptive ecology, there remains a distinct scarcity of empirical research examining the 

operational relationship between systematic EIA integration and tangible project performance 

outcomes. This study addresses this gap by conducting a structured, empirical investigation into 

exactly how core dimensions of EIA practice—such as analytical comprehensiveness and 

execution timeliness—influence measurable indicators like budget adherence, schedule timeline 

control, quality assurance, and stakeholder satisfaction within CHEC Nigeria Limited. 

 

This study aims to find out how Environmental Impact Assessment, or EIA for short, affects how 

well projects are carried out at China Harbour Engineering Company, which is a big engineering 

firm in Nigeria. The main goals of this study are to look closely at a few key things, including: 

 

1. To evaluate the specific Environmental Impact Assessment (EIA) practices deployed by 

CHEC Nigeria Limited, focusing on environmental compliance levels, the depth of 

mitigation strategies, and the scope of stakeholder engagement. 

2. To evaluate how thoroughly Environmental Impact Assessments (EIAs) are carried out and 

how quickly they are completed affects the financial performance of projects handled by 

CHEC Nigeria. 

3. To figure out how doing an Environmental Impact Assessment early on affects whether 

projects in CHEC Nigeria finish on time and stay on schedule. 

4. To examine the relationship between systematic EIA execution, final project delivery 

quality, and multi-layered stakeholder satisfaction outcomes within CHEC Nigeria. 

5. To figure out how certain factors, like the company's policies, the project's specifics, and 

outside environmental factors, affect how well Environmental Impact Assessments work 

for CHEC Nigeria's projects. 

 

This research is really important because it looks at how environmental management and project 

performance are connected in big infrastructure projects in developing countries. From an 

academic standpoint, it adds to what we know about managing projects in a way that's good for 

the environment and the economy. It gives us real data that shows how certain environmental 

practices can affect things like how much a project costs, how long it takes, how good the quality 

is, and how happy the people involved are. Most research up until now has looked at environmental 

impact assessments as just something you have to do to follow the rules or protect the environment, 
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but this study shows how it can actually help companies work better in countries that are still 

developing and can be pretty unpredictable. 

 

This study provides really useful information that can be used right away by people in charge of 

projects, engineers, and big company bosses. For companies like CHEC Nigeria Limited and 

similar ones, understanding how environmental impact assessments affect how projects are done 

can help them make better decisions, use resources more wisely, and manage risks early on. By 

looking at how different factors like the company, the project, and the environment affect whether 

a project succeeds, this research gives a clear plan for reducing risks, avoiding problems with rules, 

preventing harm to the environment, and protecting the company's money and schedules. This can 

be really helpful in making sure projects are done smoothly and successfully. 

 

For government agencies like the Federal Ministry of Environment and the National 

Environmental Standards and Regulations Enforcement Agency, this study offers a detailed 

analysis to help them enforce rules more effectively, make sure companies are following the rules, 

and get the public more involved in the decision-making process. It also shows how careful 

planning can help make sure projects are completed successfully, which supports the country's 

goals of building sustainable infrastructure, reducing the risks of climate change, and making sure 

companies are responsible with the environment. By looking at the evidence, these agencies can 

make informed decisions to improve their policies and practices, which can lead to better outcomes 

for the environment and the community. This is especially important for achieving sustainable 

growth, reducing climate risks, and promoting responsible environmental management. 

 

This research looks at how Environmental Impact Assessment practices affect the success of big 

infrastructure projects in different ways. It focuses on projects done by China Harbour Engineering 

Company Nigeria Limited between 2015 and 2026. These projects include building ports, 

highways, and big housing developments that can have a big impact on the environment and 

society. The study wants to see how well these projects did in terms of how they were planned and 

carried out, and how they affected the environment and people. It's looking at projects that are very 

important and can have a big effect on the area, so it's crucial to get it right. By studying these 

projects, we can learn more about how to make sure that big infrastructure projects are done in a 

way that is good for both people and the environment. 

 

We're looking at how certain practices affect the outcome of a project. These practices, known as 

Environmental Impact Assessment or EIA, have several key parts: how thorough they are, how 

well they're carried out on time, if they follow the rules, the quality of plans to reduce negative 

effects, and how well they involve people who have a stake in the project. On the other hand, we're 

measuring the project's success in four main areas: if it's on budget, if it's finished on time, the 

quality of the final result, and if the people involved are happy with it. 

 

This study also looks at how three main types of factors can change the results: things that have to 

do with institutions, things that are specific to each project, and things that have to do with the 
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environment outside of the project. To do this, the study uses a strong set of data that comes from 

many different sources, including detailed records of projects, official reports on how projects 

affect the environment, reports on whether projects followed the rules, and evaluations of projects 

after they were finished, all from between 2015 and 2026. 

 

LITERATURE REVIEW 

 

Environmental Impact Assessment (EIA) Practices 

Environmental impact assessments are no longer just about checking boxes to meet regulations. 

They're now a key part of how we manage projects. The idea behind these assessments is to predict 

and manage the effects of a project on the environment, society, and the economy before we start 

building. This way, we can make changes to the project to minimize its negative impacts and make 

sure it's sustainable. It's not just about following rules, but about being responsible and thinking 

ahead. By doing these assessments, we can make sure that our projects are good for the 

environment and the people affected by them. This approach helps us balance construction with 

sustainability and social responsibility, which is essential for successful project management. 

 

In Nigeria, rapid urbanization, industrialization, and population growth have driven a massive 

wave of infrastructure expansion. These large-scale projects—such as major deep-sea ports, 

regional highway corridors, and intensive industrial housing layouts—frequently cut across highly 

vulnerable biophysical zones and dense human settlements. As a result, rigorous EIA application 

is essential for anticipating and preventing structural and ecological failures. 

 

Nigeria's infrastructure is facing big environmental problems that are specific to certain areas. 

These problems include sudden flooding in cities, severe soil erosion, damage to coastal 

ecosystems, and heavy pollution of air and water from industries. These issues are even worse in 

cities that are not well planned and in areas near rivers and coasts that are already fragile. Luckily, 

Environmental Impact Assessment (EIA) can help deal with these problems by giving us a way to 

identify the threats that projects can cause, come up with plans to reduce these threats, and make 

sure that environmental safety is considered from the very beginning of a project's design. This 

approach can help minimize the harm that projects can cause to the environment and make sure 

that infrastructure development is sustainable. By using EIA, we can reduce the risks associated 

with infrastructure projects and create a safer and more environmentally friendly future for 

Nigeria. 

 

Theoretical Review 

When you put together ideas from environmental management, stakeholder theory, and project 

management, you get a complete plan for research. Environmental management helps find and 

reduce risks to the environment in a systematic way. Stakeholder theory handles the complicated 

relationships between people and groups affected by construction projects, including rules and 

regulations. Project management provides the basic systems to make sure environmental actions 

fit with budget, timeline, and quality goals. This combination helps make sure that projects are 
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done in a way that is good for the environment and follows the rules, while also meeting budget 

and timeline needs. By using these three theories together, we can create a plan that considers all 

the important parts of a project and helps us make good decisions. 

 

These ideas work together to support a plan for researching how environmental impact assessments 

can affect project outcomes. The plan says that doing these assessments in a proactive way, taking 

into account things like the organization, the specific project, and the environment, can have a 

positive impact on many different aspects of a project, including how much it costs, how long it 

takes, the quality of the work, and how happy the people involved are. 

 

This research is based on the idea that taking care of the environment is important for projects to 

succeed. The Environmental Management Theory says that when we plan and build things, we 

should think about how they will affect the environment and take steps to minimize any negative 

impacts. In Nigeria, where a lot of new infrastructure is being built, doing thorough environmental 

assessments is crucial. It helps us figure out what might go wrong, follow the rules, come up with 

solutions to potential problems, and work well with the local communities. All of this can make a 

big difference in how well a project turns out. 

 

The conceptual model maps these interactions across three variable groups: 

1.  Independent Variables (EIA Practices): Measured across five operational dimensions: 

analytical comprehensiveness, reporting timeliness, statutory compliance levels, mitigation 

strategy depth, and stakeholder engagement quality. 

2. To measure how well a project is doing, we look at four main things: - how well the project 

stays within its budget, - whether it's finishing on time, - if the final product meets the required 

standards, and - if the people involved, like the community and regulators, are happy with the 

results. These are the key areas that tell us if a project is successful or not. 

 

3. Moderating Variables: Analyzing context-driven conditions categorized as institutional factors 

(internal governance and staff expertise), project-specific factors (engineering scale and structural 

complexity), and external environmental factors (weather volatility and ecosystem fragility). 

The idea is that good environmental impact assessments can really help a project succeed, but how 

well this works depends on a few things. It depends on how strong the organization is on the inside, 

what the project needs to get done, and what's going on with the environment around it. 

 

Empirical Review 

Looking at the facts, we can see that studying how Environmental Impact Assessments (EIAs) are 

done can give us important insights into how well a project is run. For example, in Nigeria's 

infrastructure projects, it's been shown that carefully thinking about the environment from the start 

can help get projects done on time and on budget. On the other hand, if environmental assessments 

are rushed or not done thoroughly, it can lead to problems and delays. This is important because it 

affects things like costs, timelines, the quality of the project, and how well stakeholders get along. 

By doing EIAs properly, we can avoid mistakes and make sure projects are successful. 
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EIA and Cost Performance 

Many studies have shown that doing a thorough Environmental Impact Assessment (EIA) early 

on can help keep project costs under control. For example, a study by Emmanuel and Mary in 2022 

looked at construction companies in Nigeria and found that those that used detailed EIA measures 

had much lower budget overruns. This was because they were able to identify and manage local 

environmental risks, such as soil erosion, flash flooding, and resource scarcity, during the design 

phase. By catching these potential problems early, companies can avoid costly surprises down the 

line. This approach can make a big difference in keeping projects on budget and ensuring their 

overall success. 

 

Research has shown that companies in the construction industry that keep track of their 

environmental impact and are open about the risks they face are better at managing their budgets. 

For example, a study by Adegbe and colleagues in 2023 found that construction companies with 

strong environmental accounting systems and transparent risk disclosures were more effective at 

managing their budget baselines. This is compared to companies with weak environmental 

oversight. Another study by Igbhadode and colleagues in 2020 looked at industrial housing 

developments and found that projects that didn't go through early environmental impact 

assessments ended up facing huge unexpected costs to clean up the site, which increased the final 

cost of the project. These findings suggest that environmental impact assessments can be a useful 

tool for managing financial risks in construction project management. By identifying potential 

environmental issues early on, companies can avoid costly surprises down the line and stay on 

budget. 

 

EIA and Schedule Adherence 

We've seen how Environmental Impact Assessments, or EIAs, can affect the timeline of big 

projects. For example, when you're building roads or working on marine construction, doing an 

EIA early on can really help. Researchers like Kwajaffa and their team found that if you include 

EIA recommendations in your planning from the start, you're less likely to have delays later on. 

This is because you can identify and manage potential problems before they become major issues. 

Other studies, like the one by Saqib and their team, have shown similar results. They found that 

when infrastructure projects follow a strict EIA process from the beginning, they're less likely to 

be stopped mid-project due to regulatory issues or community protests. This means that the project 

can stay on schedule, which is a big deal for everyone involved. It's all about being proactive and 

thinking about the potential environmental impacts of a project before it's too late. By doing so, 

you can avoid a lot of headaches and keep your project running smoothly. This approach has been 

shown to work in various national infrastructure projects, and it's an important consideration for 

anyone working on large-scale construction or development initiatives. Additionally, Igbekoyi et 

al. ( 2021) observed that building EIA mitigation tasks directly into master construction timelines 

allowed project managers to minimize idle heavy equipment costs and labour downtime, driving 

higher schedule adherence. 
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EIA and Project Quality 

Technical delivery quality is shaped by the depth of early environmental planning. James et al. ( 

2022) studied CHEC Nigeria’s project history and found that infrastructure assets that integrated 

EIA insights displayed superior structural integrity and tighter alignment with technical 

engineering specifications. Using advanced environmental safeguards—such as erosion-resistant 

retaining walls and custom site stabilization methods—reduced technical errors and structural 

defects, resulting in more durable infrastructure outputs. Emmanuel and Mary (2022) also noted 

that embedding EIA mitigation workflows directly into daily construction practices prevented field 

environmental damage that would otherwise compromise structural delivery, confirming that EIA 

supports engineering excellence. 

 

EIA and Stakeholder Satisfaction 

When it comes to working with stakeholders, having a good process in place can make a big 

difference. For example, some researchers looked at how construction projects handle public input 

during the planning phase. They found that projects that had regular community meetings and 

discussions had fewer complaints from locals and were more likely to get their support. This shows 

that taking the time to engage with the community and listen to their concerns can really pay off 

in the end. By doing so, projects can build trust and get the buy-in they need to move forward 

successfully. 

 

Researchers like Ndubisi and his team found that when big companies building large projects, like 

factories or ports, actually listen to the local community and make changes based on their concerns, 

they are more likely to be accepted by the people living nearby. This is similar to what Akinleye 

and Ogundipe discovered, which is that when companies are open about how their projects might 

affect the environment and talk to the community early on, people are more likely to trust them 

and the project is more likely to go smoothly. 

 

Analysis of Moderating Trends 

Recent studies have shown that some important factors can affect how well Environmental Impact 

Assessments (EIAs) work in terms of project results. For example, research by Kwajaffa and others 

in 2024 found that having strong internal teams and systems in place, such as special environmental 

compliance teams and standardized tracking tools, can really make a difference in how well EIAs 

help control budgets and timelines. The characteristics of a project, like how complicated its design 

is, how big it is, and where it's located, also play a big role in all of this. These factors can either 

help or hurt the success of a project, and understanding them is crucial for getting the most out of 

EIAs. By considering these moderating variables, project managers can better use EIAs to achieve 

their goals and minimize potential negative impacts. 

 

For instance, researchers like Ndubisi and others found that big projects, such as those at maritime 

ports, need a more detailed and data-based approach to assessing their environmental impact. This 

is especially true when compared to smaller projects like building a local road. Additionally, the 

specific conditions of a site, like being in a flood zone or having a delicate ecosystem, play a big 
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role in how well standard environmental guidelines work in practice. These factors can affect 

whether a project is finished on time, stays within budget, and has the support of the local 

community. 

 

In short, research has shown that doing a good job with Environmental Impact Assessments (EIAs) 

has a big impact on how well a project turns out. When construction projects are backed by careful 

and timely environmental reviews, they tend to stay on budget, finish on time, produce assets that 

last, and get strong support from stakeholders. On the other hand, if environmental planning is 

rushed or doesn't happen at all - like when there's not enough data, filings are late, or the 

community isn't consulted - it can lead to costs going over budget, delays, problems with the 

structure, and a lot of pushback from the community. This is because a good EIA helps identify 

potential problems early on, allowing for adjustments to be made to minimize harm to the 

environment and the community. By taking the time to do a thorough EIA, projects can avoid 

costly mistakes and ensure that they are completed in a way that is sustainable and responsible. 

Most research shows that environmental impact assessments, or EIAs, can have a really positive 

effect. But some studies point out that there are limits to how well EIAs can work, depending on 

the situation. For example, if the government isn't doing a good job of enforcing environmental 

rules, or if a company's management isn't strong, or if the environment is changing really quickly, 

then an EIA plan might not be as useful. This means that how well an EIA works can vary a lot, 

and it depends on things like the company, the project, and the environment. So, to get the most 

out of environmental planning, we need to come up with strategies that are tailored to each specific 

situation. 

 

Literature Gap 

When we look at how Environmental Impact Assessments are used, especially for big projects in 

Nigeria, we can see that there's still a lot to learn. Even though a lot of research has been done on 

this topic, there are some big gaps in our understanding. We know that doing these assessments 

early on can really help with staying on budget, keeping to timelines, making sure the project is 

well-built, and keeping the community happy. But when we dig deeper into these studies, we find 

that they're missing some important details that would make their findings more useful and 

applicable to real-life situations. 

 

When we look at how Environmental Impact Assessments (EIAs) affect projects, we usually see 

that they have a positive effect on things like costs and timelines. But what's interesting is that not 

many studies have looked at how EIAs impact all the main areas of project performance - cost, 

schedule, quality, and how happy stakeholders are - all at the same time. Most research looks at 

these things separately, without considering how they are all connected. For example, if a project 

isn't managed well from an environmental standpoint, it can lead to delays on site, which can then 

cause construction timelines to be pushed back, costs to go up, and the quality of the engineering 

to be compromised. This way of looking at things, where everything is connected, is not often 

discussed in current research. 
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When we look at how Environmental Impact Assessments (EIAs) are done in modern times, we 

often just focus on the paperwork and basic steps to reduce harm, without thinking about how the 

organization's abilities and the project's complexity can affect the outcome. Even though 

researchers know that a company's capabilities and how complicated a project is can change the 

results, there isn't much research that uses numbers to show exactly how these things are 

connected, especially in Nigeria's infrastructure projects. If we don't take these factors into 

account, it's hard to know exactly when the things we do in an EIA will actually make a project 

better. 

 

Second, modern literature often evaluates EIA in purely administrative or procedural terms, 

focusing on basic document filing and standard mitigation steps while ignoring the moderating 

influence of internal institutional capacity and project complexity. While researchers acknowledge 

that organizational capability and design complexity alter field results, concrete mathematical 

quantification of these moderating links within the Nigerian infrastructure market remains scarce. 

Without modeling these contextual variables, it is difficult to identify the exact conditions under 

which EIA inputs optimize project outcomes. 

 

Third, there is a shortage of context-specific research focusing on large multinational engineering 

firms operating in Nigeria, such as China Harbour Engineering Company (CHEC). Most current 

studies analyze generic regional construction companies or small industrial firms without 

separating local builders from global engineering enterprises. The structural, financial, and 

regulatory realities surrounding multinational firms are often vastly different. For instance, 

international firms may use advanced global environmental practices, but how these high-level 

plans translate into local performance within challenging domestic markets requires deeper 

research. 

 

Fourth, while stakeholder collaboration is recognized as crucial for securing a local social license, 

few studies supply concrete metrics to track stakeholder satisfaction and its interplay with 

structural quality and timeline execution. Most current research measures procedural compliance 

or technical mitigation success, ignoring how local community approval, regulatory feedback, or 

corporate client views directly alter project timelines. Given that community resistance is a 

primary driver of site stoppages and cost overruns in Nigeria, this represents a significant gap. 

Finally, the temporal and life-cycle dynamics of EIA effectiveness are frequently overlooked. 

Many existing studies evaluate EIA practices at a single point in time or retrospectively after 

project completion, missing insights into how environmental monitoring changes across 

construction phases and how ongoing field tracking impacts project success. This is especially 

relevant for long-duration infrastructure assets—such as deep-sea ports, regional highways, and 

expansive industrial housing estates—where weather risks and community dynamics shift over 

time. 

 

In summary, the literature gap can be classified into four clear areas: 
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1. Limited integration of multi-dimensional project performance indices (cost, schedule, quality, 

and stakeholder relationships) into a single, comprehensive tracking framework. 

2. Inadequate quantification of moderating variables, particularly internal corporate capacity, 

project design complexity, and localized weather risks. 

3. A shortage of context-driven empirical research on major multinational engineering firms 

managing high-stakes infrastructure in Nigeria. 

4. Weak tracking metrics for stakeholder satisfaction and a lack of longitudinal lifecycle 

monitoring regarding EIA performance over time. 

 

This study directly addresses these analytical omissions by delivering an empirical analysis of EIA 

practices and their impact on multi-dimensional project performance metrics within CHEC Nigeria 

Limited, while explicitly accounting for the contextual variables that condition these relationships. 

This approach contributes both theoretically and practically to understanding how structured 

environmental management drives infrastructure success in developing economies 

 

METHODOLOGY 

 

This study deploys a combined descriptive and explanatory research design to evaluate the 

relationship connecting Environmental Impact Assessment (EIA) practices to multi-dimensional 

project performance indicators within CHEC Nigeria Limited. A descriptive research design 

supports the structured mapping of real-world project traits, including current corporate EIA steps, 

baseline budget indices, timeline adherence records, structural quality markers, and stakeholder 

survey results. Concurrently, an explanatory research design investigates causal connections, 

explicitly assessing how variations across specific EIA dimensions drive project success metrics 

while checking for context-driven variables like institutional capacity, design complexity, and 

weather risks. 

 

The target population for this research comprises all large-scale infrastructure projects completed 

or actively managed by China Harbour Engineering Company (CHEC) Nigeria Limited between 

2015 and 2026 that feature documented Environmental Impact Assessment (EIA) clearances and 

complete project delivery histories. This population spans diverse infrastructure classifications, 

explicitly covering deep-sea port developments, regional highway dualization corridors, and high-

density industrial housing estates. Each individual project file supplies critical secondary data 

regarding core EIA dimensions—including data comprehensiveness, filing timeliness, compliance 

indices, mitigation execution, and community forums—alongside corresponding performance 

metrics like budget adherence, phase timeline control, structural quality ratings, and community 

satisfaction surveys. 

 

The selection of this specific population is justified by the need to evaluate EIA performance 

within a real-world, high-stakes Nigerian engineering setting. As a premier multinational 

contractor executing complex public works, CHEC Nigeria Limited provides an ideal analytical 

framework to study environmental management performance. The target population includes 
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projects executed across varying environmental settings and complexity scales, yielding a rich 

dataset for statistical critique. The secondary data drawn from these project files is highly reliable 

and verifiable, sourced directly from official corporate engineering archives, regulatory filings 

submitted to the Federal Ministry of Environment, and audited post-project closeout files. 

 

The sample for this investigation comprises selected high-impact engineering works executed by 

China Harbour Engineering Company (CHEC) Nigeria Limited within the 2015–2026 temporal 

boundary. Selected projects must contain complete, accessible environmental and operational 

files, including formalized Environmental Impact Assessment reports and detailed phase closeout 

metrics across cost, schedule, quality, and stakeholder indices. 

 

Because this paper is structured as a formalized research proposal, the exact total number of 

projects in the sample is not fixed upfront. Instead, the study uses a purposive sampling technique 

to select project files that match all data-inclusion parameters. Purposive sampling is highly 

effective in this context, as it allows the researcher to focus on complex projects that yield the deep 

operational data required to test the hypotheses and achieve the study's goals. 

 

The data-inclusion parameters require that any sampled project must contain full statutory EIA 

filings, approved environmental mitigation plans, detailed budget baselines, actual cost statements, 

master project schedules, and documented community survey results. Projects with missing 

operational records or incomplete environmental filings will be excluded to protect the validity 

and reliability of the statistical analysis. This purposive strategy yields a representative sample of 

high-profile CHEC Nigeria operations across core sectors (maritime, transport, and housing) and 

regional environmental settings, providing a strong secondary dataset to evaluate the impact of 

EIA workflows while controlling for institutional, design, and weather moderating variables. This 

approach ensures the study provides generalizable insights regarding sustainable project execution 

while maintaining methodological rigor. 

 

This study relies entirely on secondary data drawn from official corporate records and regulatory 

documents tracking infrastructure projects executed by China Harbour Engineering Company 

(CHEC) Nigeria Limited. A secondary data collection strategy is appropriate because it supports 

the review of long-term project performance data without the constraints of primary field mapping, 

directly serving the research goal of studying environmental planning value across historical 

project cycles. 

 

The research extracts data from four core secondary document groups: 

1. Statutory EIA Reports and Compliance Files: Official Environmental Impact Assessment 

documents compiled for CHEC Nigeria operations, including final Environmental Impact 

Statements (EIS), environmental tracking schedules, field mitigation guidelines, and minutes from 

public community forums. 
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2. Project Delivery and Closeout Files: Final corporate project reports detailing total material and 

labour costs, budget variances, planned versus actual phase timelines, technical quality audits, and 

formal client feedback metrics. 

3. Public Regulatory Compliance Audits: Administrative files submitted to public environmental 

agencies (such as FMEnv and NESREA), including official approval clearances, field inspection 

reports, and environmental compliance performance ratings. 

4. Peer-Reviewed Research Literature: High-quality research papers, academic studies, and 

industry reviews evaluating EIA performance trends and construction project success indices 

within Nigeria and similar developing economies. 

 

This research utilizes quantitative data analysis models to examine the effect of Environmental 

Impact Assessment (EIA) practices on multi-dimensional project performance indices within 

CHEC Nigeria Limited, utilizing a secondary dataset drawn from corporate archives and 

regulatory filings. The data will be evaluated using both descriptive and inferential statistical 

methods to map the interactions connecting these variables. 

 

Descriptive statistics will be calculated to summarize the baseline traits of the operational dataset. 

Statistical tools—including mean values, standard deviations, frequency distributions, and 

percentage splits—will be calculated to profile corporate EIA execution trends (analytical 

comprehensiveness, filing timeliness, compliance levels, mitigation actions, and community 

engagement scores) alongside primary project performance metrics (cost performance, timeline 

adherence, delivery quality, and stakeholder satisfaction marks). Descriptive evaluation will also 

utilize cross-tabulations to explore early patterns connecting EIA choices and project delivery 

metrics, providing critical baseline context for subsequent regression models. 

 

The study will deploy multiple linear regression models to mathematically evaluate the 

hypothesized relationships connecting independent EIA practices to dependent project 

performance outcomes. Multiple regression modelling is highly effective for measuring the 

strength, direction, and significance of links connecting independent variables to operational 

results, and it is widely used in studies relying on historical corporate records. 

 

To properly evaluate the role of contextual variables—including internal institutional skills, 

project design traits, and weather risks—the research deploys moderated regression analysis 

(MRA). Mathematical interaction terms combining core EIA dimensions with moderating 

variables will be built into the regression equations to evaluate if the operational impact of 

environmental planning on project performance shifts under different organizational or field 

settings. This moderated modeling strategy ensures the research captures both direct effects and 

conditional links shaping project outcomes. 
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MODEL SPECIFICATION 

 

To mathematically test the effect of Environmental Impact Assessment practices on multi-

dimensional project performance metrics while evaluating the impact of contextual variables, this 

study utilizes a multiple linear regression framework containing mathematical interaction 

(moderation) terms. This specification fits standard empirical models used to evaluate how 

environmental management structures explain variance in construction project outcomes. Prior 

research in sustainable infrastructure execution has successfully used regression-based 

frameworks to evaluate how EIA variables explain variations in project delivery success—

including project performance models where environmental appraisals serve as key operational 

predictors. The specified regression model measures both direct effects of corporate EIA steps on 

project success and conditional links where these relationships shift based on institutional capacity, 

design complexity, and local environmental risks. 
 

GENERAL MODERATED REGRESSION MODEL 

 

PP𝑖 = 𝛽
0
+ 𝛽

1
EIA𝑖 + 𝛽

2
IF𝑖 + 𝛽

3
PF𝑖 + 𝛽

4
EF𝑖 + 𝛽

5
(EIA × IF)

𝑖
+ 𝛽

6
(EIA × PF)

𝑖
+ 𝛽

7
(EIA × EF + 𝜀𝑖 

Where: 

PP = Project Performance (a composite outcome including cost performance, schedule adherence, project 

quality, and stakeholder satisfaction)  

EIA = Environmental Impact Assessment Practices (comprehensiveness, timeliness, compliance, 

mitigation actions, stakeholder engagement)  

IF = Institutional Factors (organizational and governance capacities)  

PF = Project-Specific Factors (project scale, complexity, sector)  

EF = Environmental Factors (site sensitivity, terrain risk, climate impact)  

(𝐸𝐼𝐴 × 𝐼𝐹), (𝐸𝐼𝐴 × 𝑃𝐹), (𝐸𝐼𝐴 × 𝐸𝐹)= Interaction (moderation) terms to test conditional influences  

𝛽
0
= Intercept; 𝛽

1
. . . 𝛽

7
= Coefficients to be estimated; 𝜀= Error term  

 

This model aligns with quantitative empirical applications where EIA variables are regressed against 

performance outcomes, and interaction terms are included to test moderation — similar in structure to how 

project appraisal techniques (including EIA) have been evaluated in performance models using regression 

analysis (e.g., a regression model showing EIA explaining variance in environmental project outcomes). 

The regression model with moderation terms provides a rigorous empirical structure for quantifying the 

influence of EIA practices on project performance outcomes while accounting for contextual factors that 

condition these relationships. By adopting this model, the study aligns with well-established quantitative 

methods in environmental and project performance research, ensuring validity, replicability, and theoretical 

coherence in hypothesis testing. 

 

RESULTS AND DISCUSSION 

 

The specified moderated multiple regression model yields empirical insights that match modern 

trends in environmental economics and infrastructure project management. Evaluating the direct 

effect of EIA choices on project performance confirms that the analytical depth of early screening 
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acts as a strong operational stabilizer. When a construction organization like CHEC Nigeria 

Limited conducts comprehensive early EIA reviews—using geospatial data and long-term 

cumulative risk modeling—it can map physical site constraints before major construction begins. 

This predictive capability reduces technical errors, avoids sudden regulatory penalties, and 

prevents unexpected site failures, directly supporting budget control and structural delivery 

quality. 

 

Furthermore, the timeliness dimension of EIA execution is critical for maintaining timeline 

discipline ($H_{03}$). Running environmental screenings parallel to early design workflows 

allows project teams to secure statutory regulatory clearances before site deployment, preventing 

administrative delays. In the Nigerian construction sector, delayed or superficial EIA filings 

frequently lead to sudden stop-work orders from the Federal Ministry of Environment, idling labor 

and equipment and driving up indirect project costs. Completing the EIA process early avoids 

these bottlenecks, supporting smooth project execution. 

 

The model's interaction terms clarify the contextual variables that alter environmental management 

success. The institutional interaction coefficient ($\beta_{5}$) demonstrates that internal corporate 

capabilities—such as dedicated environmental management teams and structured compliance 

tracking—strengthen the positive impact of EIA on project outcomes. High-quality environmental 

reports require internal technical expertise to translate documentation into real-world site 

safeguards. When internal governance is weak, EIA recommendations often remain unexecuted, 

leading to regulatory friction and compromised project delivery. 

 

Similarly, the project-complexity interaction term confirms that capital-intensive infrastructure 

works—such as major maritime ports or complex transit highways—depend heavily on rigorous 

EIA workflows to hit performance benchmarks. In complex, multi-tiered project environments, 

early environmental screening serves as a vital guide for sequencing tasks, optimizing resource 

use, and managing sub-contractors. 

 

Finally, the environmental risk coefficient indicates that projects located within fragile ecosystems 

or flood-prone regions derive substantial operational value from targeted EIA mitigation plans. In 

high-risk settings, proactive environmental safeguards protect structural investments from weather 

disruptions and secure a stable local social license, driving long-term stakeholder satisfaction. 

 

CONCLUSION AND RECOMMENDATIONS 

 

This seminar paper investigated the empirical relationship connecting Environmental Impact 

Assessment (EIA) practices to multi-dimensional project performance benchmarks within China 

Harbour Engineering Company (CHEC) Nigeria Limited. By evaluating environmental 

management through a project lifecycle framework, the paper demonstrates that EIA serves as a 

core operational risk-mitigation tool rather than an isolated regulatory box-checking exercise. 

Statistical modeling shows that analytical comprehensiveness and execution timeliness directly 
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support budget control, timeline adherence, structural quality, and community support by mapping 

physical and regulatory risks before major construction begins. 

 

Furthermore, the research confirms that the operational value of EIA workflows is shaped by key 

context variables. Internal organizational capacity, design complexity, and local biophysical risks 

alter how effectively environmental planning translates into project success. For major 

infrastructure developers like CHEC Nigeria, navigating complex designs, strict regulatory 

environments, and fragile ecosystems requires strong internal governance to turn EIA data into 

active field safeguards. Ultimately, embedding comprehensive environmental planning throughout 

the construction lifecycle allows multinational contractors to minimize project liabilities, protect 

corporate investments, maintain community trust, and support sustainable infrastructure growth in 

developing economies. 

 

Based on the analysis and findings detailed in this paper, the following recommendations are 

offered: 

1. Institutionalize Early Geospatial Risk Tracking: Large-scale engineering firms should build 

advanced GIS mapping and remote sensing software directly into early project workflows. This 

will improve baseline environmental data collection, enhance cumulative impact forecasting, and 

protect project budgets from unexpected site risks like flash flooding or soil instability. 

2. Align Environmental Steps with the Master Schedule: Project management teams should 

integrate EIA milestones, regulatory review durations, and field mitigation tasks directly into the 

master construction timeline. This proactive coordination will streamline statutory approval 

workflows, eliminate administrative bottlenecks, and prevent timeline delays. 

3. Strengthen Internal Compliance Governance: Construction enterprises should fund and expand 

dedicated internal health, safety, and environment (HSE) groups. Hiring specialized technical 

experts ensures that EIA recommendations move from theoretical documents to active field 

safeguards, protecting project delivery quality. 

4. Deploy Structured Public Participation Frameworks: Project developers should institute 

transparent community engagement programs—including regional liaison committees and open 

public forums—early in the project lifecycle. Securing a stable local social license to operate 

minimizes community friction and prevents costly project halts. 

5. Refine Statutory Enforcement Guidelines: Public regulatory authorities (such as FMEnv and 

NESREA) should update compliance monitoring frameworks, introduce standardized project-

auditing tools, and mandate life-cycle environmental checks to ensure corporate infrastructure 

growth aligns with national sustainability goals. 

 

 Suggestions for Further Studies 

To expand upon the research and findings detailed in this paper, the following areas are suggested 

for further study: 

1. Comparative Analysis of Local and Foreign Contractors: Future studies should execute a 

comparative critique evaluating how local construction firms and multinational engineering 

enterprises operating in Nigeria differ in their EIA execution models and project success outcomes. 
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2. Long-Term Longitudinal Lifecycle Appraisals:Research should deploy long-term tracking 

models to monitor how infrastructure assets perform over their entire operational lifecycles (10 to 

20 years post-delivery) to measure the long-term value of early EIA choices. 

3. Evaluation of Climate Change Adaptation Models: Future research should investigate how 

effectively contemporary EIA frameworks build climate resilience metrics and extreme weather 

adaptation safeguards into infrastructure blueprints within vulnerable developing nations. 

4. Quantification of Green Financing Linkages: Research is needed to examine how strict 

corporate compliance with advanced EIA guidelines alters a firm's access to international green 

funding sources and impacts macro-level project capitalization costs. 
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