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Abstract: This study examined the relationship between sustainability reporting quality and corporate 

reputation of oil and gas companies in Nigeria. Quantitative research using secondary data from 2019 

to 2025 was employed. Descriptive statistics revealed that firms with high-quality sustainability 

disclosures scored an average of 82% in ESG reporting, while firms with low-quality reporting scored 

56%. Correlation analysis indicated a strong positive relationship between sustainability reporting 

quality and corporate reputation (r = 0.842, p < 0.01). Regression results showed that sustainability 

reporting quality significantly predicts corporate reputation (β = 0.852, t = 7.61, p = 0.000). 

Environmental disclosure had the highest impact on corporate reputation, followed by social and 

governance reporting. The findings imply that transparency, accountability, and consistent reporting 

practices enhance stakeholder trust and organizational legitimacy. The study recommends that 

Nigerian oil and gas companies should prioritize high-quality sustainability reporting by adopting 

globally recognized frameworks such as GRI and SASB. 
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INTRODUCTION 

In recent decades, sustainability reporting has emerged as a critical component of corporate 

accountability and transparency across global industries, particularly in environmentally sensitive 
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sectors such as oil and gas. Sustainability reporting refers to the disclosure of environmental, social, 

and governance (ESG) activities undertaken by organizations to demonstrate responsible business 

conduct and long-term value creation beyond financial performance. Increasing stakeholder awareness 

regarding climate change, environmental degradation, and social responsibility has intensified the 

demand for high-quality sustainability disclosures from corporations operating in extractive industries 

(Ogiriki & Boubai, 2024). 

Globally, investors, regulators, and host communities increasingly evaluate firms not only on 

profitability but also on ethical conduct, environmental stewardship, and social impact. Sustainability 

reporting therefore serves as a communication mechanism through which organizations convey their 

commitment to sustainable development and corporate responsibility. Studies have shown that 

transparent sustainability disclosures enhance stakeholder trust, reduce information asymmetry, and 

improve corporate legitimacy within competitive markets (Okutu & Adegbie, 2024). Consequently, 

firms are under growing pressure to integrate sustainability principles into corporate strategies and 

reporting frameworks. 

The oil and gas industry occupies a central position in Nigeria’s economy, contributing significantly 

to government revenue, foreign exchange earnings, and national development. However, the sector 

has historically been associated with environmental challenges such as oil spills, gas flaring, 

biodiversity loss, and community conflicts, especially within the Niger Delta region. These 

environmental and social concerns have heightened scrutiny of oil and gas companies and strengthened 

calls for improved sustainability accountability (Orumwense & Okunrobo, 2024). As a result, 

sustainability reporting has become an essential instrument for demonstrating responsible resource 

management and rebuilding stakeholder confidence. 

Corporate reputation represents one of the most valuable intangible assets of modern organizations. It 

reflects stakeholders’ collective perception of a firm’s credibility, ethical behavior, reliability, and 

social responsibility. Scholars argue that sustainability reporting quality influences corporate 

reputation by signaling transparency and responsible governance practices (Ezeokafor & Amahalu, 

2023). Companies that provide credible and comprehensive sustainability disclosures are more likely 

to gain investor confidence, attract long-term capital, and maintain positive relationships with 

regulators and host communities. 

In Nigeria, sustainability reporting practices have evolved alongside global ESG developments and 

regulatory reforms. The adoption of sustainability disclosure standards and increasing regulatory 

expectations have encouraged firms to improve non-financial reporting practices. Corporate 

governance structures, board characteristics, and organizational attributes have been identified as key 

determinants influencing sustainability reporting quality among listed oil and gas companies 

(Nwankwo et al., 2024; Ayuba, Ndirmbitah & Bashiru, 2024). These developments indicate a gradual 

transition from voluntary disclosure toward structured sustainability accountability. 

Despite this progress, sustainability reporting quality varies significantly across firms. Some 

organizations provide detailed environmental and social disclosures, while others offer limited or 

symbolic reporting primarily aimed at maintaining legitimacy rather than demonstrating actual 

sustainability performance. This inconsistency raises concerns about reporting credibility and the 
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possibility of “greenwashing,” where firms portray environmentally responsible images without 

substantive operational changes (Emovon & Ogbonmwan, 2024). 

Empirical studies in Nigeria have largely examined sustainability reporting in relation to financial 

performance, profitability, or governance mechanisms rather than corporate reputation outcomes. For 

instance, Diwe-Tochukwu and Okafor (2023) found that sustainability disclosures influence 

profitability indicators among listed oil and gas firms, while Agwaramgbo and Udeh (2023) 

emphasized the role of intellectual capital in enhancing sustainability disclosures. However, limited 

research has specifically investigated how the quality of sustainability reporting affects corporate 

reputation within Nigeria’s oil and gas sector. 

Given increasing global emphasis on ESG accountability and stakeholder expectations, understanding 

the relationship between sustainability reporting quality and corporate reputation has become essential. 

High-quality disclosures may strengthen legitimacy, improve stakeholder relationships, and enhance 

public perception, whereas poor reporting quality may damage credibility and organizational trust. 

Therefore, examining sustainability reporting quality as a determinant of corporate reputation provides 

valuable insight into how Nigerian oil and gas companies can achieve sustainable competitiveness and 

long-term legitimacy in a rapidly evolving corporate environment. 

Statement of the Problem 

The growing global emphasis on sustainability and responsible business practices has transformed 

corporate reporting expectations, particularly for environmentally sensitive industries such as oil and 

gas. Stakeholders, including investors, regulators, host communities, and environmental advocacy 

groups, now demand transparent disclosures regarding environmental impacts, social responsibility 

initiatives, and governance practices. Despite this increased attention, the quality of sustainability 

reporting among oil and gas companies in Nigeria remains inconsistent and often inadequate (Ayuba 

et al., 2024). 

Nigeria’s oil and gas sector has long faced criticism due to environmental pollution, gas flaring, and 

community conflicts that have negatively affected public perception of operating firms. These 

challenges have significantly influenced stakeholder trust and corporate legitimacy. Although many 

companies publish sustainability or corporate social responsibility reports, questions persist regarding 

the credibility, completeness, and reliability of such disclosures (Orumwense & Okunrobo, 2024). In 

many cases, sustainability reporting appears to focus more on image management than on measurable 

environmental or social performance outcomes. 

Existing empirical studies within Nigeria have concentrated largely on the relationship between 

sustainability reporting and financial performance indicators such as return on assets, profitability, or 

shareholder value (Okutu & Adegbie, 2024; Diwe-Tochukwu & Okafor, 2023). While these studies 

provide valuable insights, they overlook an important organizational outcome, corporate reputation. 

Corporate reputation is increasingly recognized as a strategic asset that influences investor confidence, 

market valuation, customer loyalty, and organizational survival. The absence of sufficient empirical 

investigation linking sustainability reporting quality to corporate reputation creates a significant 

knowledge gap. 
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Furthermore, variations in disclosure practices among Nigerian oil and gas firms suggest the absence 

of uniform reporting standards and enforcement mechanisms. Some firms provide extensive ESG 

disclosures aligned with global frameworks, whereas others disclose minimal sustainability 

information. Such disparities reduce comparability among firms and limit stakeholders’ ability to 

assess organizational commitment to sustainability (Nwankwo et al., 2024). Poor reporting quality 

may therefore undermine stakeholder confidence and weaken reputational benefits expected from 

sustainability initiatives. 

Another problem relates to increasing regulatory pressure on Nigerian companies to adopt 

standardized sustainability reporting frameworks. Recent policy directions emphasizing ESG 

disclosure requirements indicate a shift toward stricter reporting expectations. However, many firms 

may lack adequate systems, governance structures, or strategic alignment necessary to produce high-

quality sustainability reports. Without empirical evidence demonstrating the reputational implications 

of sustainability reporting quality, organizations may fail to prioritize meaningful disclosure 

improvements. 

Additionally, reputational crises experienced by firms in extractive industries globally have shown that 

inadequate transparency can lead to stakeholder distrust, reputational damage, and financial 

consequences. In Nigeria, community dissatisfaction and environmental controversies continue to 

shape public perception of oil and gas companies, raising concerns about whether existing 

sustainability reporting practices effectively improve corporate image (Emovon & Ogbonmwan, 2024). 

While sustainability disclosures are increasingly practiced, it remains unclear whether the quality of 

such reporting translates into reputational advantages. Addressing this gap is essential for guiding 

corporate reporting strategies, informing regulatory policy, and enhancing stakeholder confidence in 

Nigeria’s oil and gas industry. 

Objectives of the Study 

1. Examine the effect of environmental reporting quality on corporate reputation of oil and gas 

companies in Nigeria. 

2. Determine the influence of social sustainability reporting quality on corporate reputation. 

3. Evaluate the effect of governance disclosure quality on corporate reputation. 

4. Assess the relationship between overall sustainability reporting quality and corporate reputation. 

5. Examine whether sustainability reporting transparency improves stakeholder perception of oil and 

gas companies. 

Research Questions 

1. How does environmental reporting quality affect corporate reputation of oil and gas companies in 

Nigeria? 

2. What is the effect of social sustainability reporting quality on corporate reputation? 

3. To what extent does governance disclosure quality influence corporate reputation? 

4. Does overall sustainability reporting quality significantly affect corporate reputation? 

5. How does sustainability report transparency influence stakeholder perception? 
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Research Hypotheses 

Ho1: Environmental reporting quality has no significant effect on corporate reputation of oil and gas 

companies in Nigeria. 

Ho2: Social sustainability reporting quality has no significant effect on corporate reputation. 

Ho3: Governance disclosure quality has no significant effect on corporate reputation. 

Ho4: Overall sustainability reporting quality has no significant relationship with corporate reputation. 

Ho5: Sustainability reporting transparency has no significant influence on stakeholder perception of 

oil and gas companies. 

LITERATURE REVIEW 

Concept of Sustainability Reporting 

Sustainability reporting is the structured process through which organizations communicate their 

environmental, social, and governance (ESG) activities alongside traditional financial performance 

indicators, reflecting the firm’s commitment to responsible business conduct and long-term value 

creation. Over the past decade, sustainability reporting has evolved from a supplementary disclosure 

activity into a critical strategic and accountability tool, particularly for firms operating in 

environmentally sensitive industries such as oil and gas. The concept integrates corporate social 

responsibility objectives with formal reporting standards, allowing stakeholders—including investors, 

regulatory authorities, host communities, and non-governmental organizations—to assess the 

organization’s performance in managing social and environmental impacts (Ogiriki & Boubai, 2024; 

Okutu & Adegbie, 2024). In Nigeria, the oil and gas sector has historically been under intense scrutiny 

due to environmental degradation, including oil spills, gas flaring, and biodiversity loss, prompting 

firms to adopt formal sustainability reporting as a means of demonstrating accountability and 

legitimacy (Orumwense & Okunrobo, 2024; Ayuba, Ndirmbitah & Bashiru, 2024). Scholars have 

argued that sustainability reporting serves both internal and external purposes: internally, it promotes 

strategic alignment with sustainable development goals and encourages resource-efficient practices; 

externally, it signals transparency and ethical management to investors, regulators, and communities 

(Idris, 2024; Nwankwo et al., 2024). Global frameworks such as the Global Reporting Initiative (GRI), 

Sustainability Accounting Standards Board (SASB), and emerging ESG disclosure standards have 

strengthened reporting practices by providing structured guidelines for measuring and communicating 

non-financial performance (Emovon & Ogbonmwan, 2024; Diwe-Tochukwu & Okafor, 2023). 

Furthermore, research has shown that sustainability reporting fosters stakeholder trust, reduces 

information asymmetry, and enhances corporate reputation, as stakeholders interpret high-quality 

disclosures as indicative of ethical, responsible, and forward-looking management (Ogah, Lambe & 

Aza, 2024; Ezeokafor & Amahalu, 2023). In the Nigerian oil and gas industry, sustainability reporting 

is increasingly intertwined with regulatory expectations and investor demands, requiring firms to move 

beyond voluntary reporting toward credible, comprehensive, and verifiable disclosures (Nwankwo, 

2023; Ayuba et al., 2024). Therefore, sustainability reporting represents a critical organizational 
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mechanism for balancing economic performance with social and environmental responsibilities while 

reinforcing legitimacy in the eyes of diverse stakeholders. 

Sustainability Reporting Quality 

Sustainability reporting quality is a multidimensional concept that evaluates the credibility, 

completeness, accuracy, relevance, and reliability of non-financial disclosures presented by firms. 

High-quality sustainability reporting provides stakeholders with decision-useful information, reduces 

uncertainty about corporate practices, and strengthens investor confidence (Idris, 2024; Nwankwo et 

al., 2025). Scholars have emphasized that reporting quality is not simply a matter of volume but 

depends on the extent to which reports reflect measurable outcomes, follow recognized frameworks, 

and are verifiable by third parties (Ayuba, Ndirmbitah & Mustapha, 2024; Diwe-Tochukwu & Okafor, 

2024). In the oil and gas sector, sustainability reporting quality is critical due to the environmental and 

social risks associated with exploration, production, and distribution activities. Firms with high-quality 

disclosures demonstrate accountability in areas such as emissions control, community development, 

health and safety, and corporate governance, while low-quality or symbolic reporting may contribute 

to skepticism and reputational damage (Ogiriki & Boubai, 2024; Emovon & Ogbonmwan, 2024). 

Nigerian studies indicate significant heterogeneity in reporting practices among oil and gas companies, 

with some firms adopting structured frameworks aligned with international standards, while others 

provide incomplete or generic disclosures that limit comparability and stakeholder assessment (Okutu 

& Adegbie, 2024; Nwankwo, 2023). Firm-specific characteristics, including board independence, 

ownership structure, firm size, and governance mechanisms, have been shown to influence 

sustainability reporting quality, emphasizing the strategic role of internal governance in ensuring 

credible ESG disclosures (Ayuba et al., 2024; Orumwense & Okunrobo, 2024). Quality sustainability 

reporting is also closely linked to corporate reputation, as stakeholders interpret accurate, consistent, 

and transparent disclosures as evidence of ethical management and responsible corporate behavior 

(Ogah et al., 2024; Ezeokafor & Amahalu, 2023). Moreover, regulatory developments in Nigeria, 

including increased expectations for ESG compliance and climate-related financial disclosures, have 

placed additional pressure on oil and gas firms to enhance reporting quality, reinforcing the strategic 

importance of comprehensive, credible, and decision-useful sustainability reporting practices 

(Nwankwo et al., 2024; Idris, 2024). 

Environmental Disclosure 

Environmental disclosure encompasses corporate communication regarding activities that affect the 

natural environment, including emissions, waste management, resource utilization, and ecological 

protection. In the oil and gas sector, environmental disclosure is of particular significance because 

operational processes such as crude extraction, refining, and transportation pose substantial risks to 

ecosystems, water resources, and biodiversity (Idris, 2024; Nwankwo, 2023). Studies suggest that 

transparent environmental disclosures function both as risk management tools and as mechanisms to 

enhance corporate legitimacy, especially in regions affected by environmental degradation, such as 

Nigeria’s Niger Delta (Orumwense & Okunrobo, 2024; Emovon & Ogbonmwan, 2024). Effective 

environmental reporting involves the presentation of measurable data, adherence to recognized 

frameworks such as the Global Reporting Initiative (GRI), and integration of quantitative indicators 

that allow stakeholders to assess performance objectively (Ayuba, Ndirmbitah & Bashiru, 2024; Ogah 

et al., 2024). Empirical research highlights that firms providing credible environmental disclosures 
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experience stronger stakeholder trust, reduced regulatory scrutiny, and enhanced reputation, as the 

quality of information signals commitment to sustainable operational practices (Diwe-Tochukwu & 

Okafor, 2023; Ezeokafor & Amahalu, 2023). Conversely, inadequate or symbolic environmental 

reporting may expose firms to allegations of green washing, reputational damage, and heightened 

conflict with host communities (Ogiriki & Boubai, 2024; Okutu & Adegbie, 2024). In Nigeria, 

environmental disclosure is increasingly influenced by both domestic policy developments and global 

ESG expectations, requiring firms to adopt standardized approaches to communicate operational 

impacts credibly. Recent studies suggest that environmental disclosure not only fulfills ethical and 

legal obligations but also functions as a strategic tool for competitive advantage and investor 

confidence (Nwankwo et al., 2024; Idris, 2024). Thus, environmental disclosure quality is critical for 

sustainable corporate performance, risk mitigation, and maintaining legitimacy in a sector 

characterized by significant ecological and social sensitivities. 

Social Sustainability Reporting 

Social sustainability reporting addresses organizational practices affecting employees, communities, 

customers, and other social stakeholders. In extractive industries, such reporting is essential because 

corporate operations have direct and indirect social implications, including labor standards, community 

development, public health, and human rights (Ogah, Lambe & Aza, 2024; Diwe-Tochukwu & Okafor, 

2024). Social disclosures inform stakeholders of corporate efforts to manage social impacts 

responsibly, foster goodwill, and enhance legitimacy. Nigerian oil and gas firms are expected to invest 

in host community welfare programs, provide employment opportunities, support education and 

healthcare initiatives, and ensure occupational safety, making social reporting a key measure of 

accountability (Ayuba, Ndirmbitah & Bashiru, 2024; Ezeokafor & Amahalu, 2023). Research indicates 

that high-quality social sustainability reporting is associated with positive stakeholder perception, 

improved investor confidence, and enhanced corporate reputation (Ogiriki & Boubai, 2024; Idris, 

2024). However, studies also reveal that some firms focus on symbolic reporting, emphasizing visible 

projects without substantive social impact assessment, which undermines reporting credibility and may 

lead to stakeholder distrust (Orumwense & Okunrobo, 2024; Nwankwo et al., 2025). Comprehensive 

social sustainability reporting requires measurable outcomes, consistent data presentation, and 

adherence to recognized reporting standards to enable stakeholders to evaluate the effectiveness of 

corporate social interventions (Emovon & Ogbonmwan, 2024; Diwe-Tochukwu & Okafor, 2023). As 

stakeholder expectations continue to rise globally and locally, social reporting has evolved from an 

optional disclosure to a strategic necessity that directly influences corporate reputation, license to 

operate, and long-term sustainability. 

Governance Disclosure 

Governance disclosure encompasses the systematic reporting of organizational structures, board 

composition, risk management strategies, internal control systems, and ethical policies that guide 

decision-making and accountability. Governance is a critical foundation for sustainability reporting 

quality, as strong governance ensures that disclosures are accurate, credible, and aligned with 

stakeholder expectations (Nwankwo et al., 2025; Ayuba et al., 2024). In the oil and gas sector, 

governance disclosure is particularly important due to the sector’s operational risks, environmental 

impacts, and regulatory scrutiny. Research indicates that board independence, size, and expertise 

significantly influence the comprehensiveness and reliability of sustainability reports, with more 
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independent boards producing higher-quality disclosures (Idris, 2024; Ogah et al., 2024). Furthermore, 

governance disclosure reflects organizational commitment to ethical practices and risk mitigation, 

thereby strengthening legitimacy and stakeholder trust (Orumwense & Okunrobo, 2024; Diwe-

Tochukwu & Okafor, 2024). Empirical studies have shown that firms with transparent governance 

structures are better able to integrate ESG considerations into strategic decision-making, resulting in 

more credible environmental and social reporting (Ezeokafor & Amahalu, 2023; Emovon & 

Ogbonmwan, 2024). In Nigeria, the adoption of governance disclosure practices is also influenced by 

regulatory frameworks, including corporate governance codes and reporting standards, which 

encourage accountability and align corporate operations with societal expectations (Ayuba, 

Ndirmbitah & Bashiru, 2024; Nwankwo et al., 2024). Ultimately, governance disclosure serves as both 

a mechanism to enhance transparency and a strategic tool to improve organizational credibility, reduce 

agency problems, and reinforce stakeholder confidence. 

Theoretical Review 

Stakeholder Theory 

Stakeholder theory, first proposed by Freeman (1984) and expanded in recent studies, emphasizes that 

organizations must consider the interests and expectations of all parties affected by corporate actions, 

not just shareholders. In the context of sustainability reporting, stakeholder theory provides a 

foundation for understanding why oil and gas companies disclose environmental, social, and 

governance (ESG) information. Nigerian oil and gas firms operate in communities where 

environmental degradation and social concerns are prevalent, and stakeholder engagement is essential 

for maintaining legitimacy and operational continuity (Ayuba, Ndirmbitah & Bashiru, 2024; Ogah et 

al., 2024). Empirical studies indicate that firms adopting stakeholder-oriented reporting practices 

enhance relationships with investors, regulators, employees, and host communities, which in turn 

strengthens corporate reputation (Idris, 2024; Diwe-Tochukwu & Okafor, 2024). Research further 

shows that stakeholder pressures, including community activism, investor demands, and regulatory 

expectations, directly influence the comprehensiveness and quality of sustainability disclosures 

(Nwankwo et al., 2025; Orumwense & Okunrobo, 2024). Through this lens, sustainability reporting is 

not merely a compliance activity but a strategic mechanism for aligning corporate practices with 

diverse stakeholder expectations, thereby promoting trust, legitimacy, and long-term sustainability 

(Ezeokafor & Amahalu, 2023; Emovon & Ogbonmwan, 2024). 

Legitimacy Theory 

Legitimacy theory asserts that organizations disclose information to demonstrate alignment with 

societal norms, values, and expectations, securing the social approval necessary for operational 

continuity (Suchman, 1995; Nwankwo, 2023). In high-impact sectors like oil and gas, firms face 

scrutiny regarding environmental, social, and governance practices, particularly in Nigeria where the 

Niger Delta region experiences significant ecological and social pressures (Idris, 2024; Ogah et al., 

2024). Sustainability reporting serves as a tool for legitimacy-seeking by providing stakeholders with 

evidence of responsible corporate behavior and ethical operations (Ayuba et al., 2024; Diwe-

Tochukwu & Okafor, 2024). Research has shown that firms deploying legitimacy-driven reporting 

strategies can reduce reputational risks, improve stakeholder confidence, and foster a license to operate 

in sensitive environments (Orumwense & Okunrobo, 2024; Ezeokafor & Amahalu, 2023). Nigerian 
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studies confirm that environmental and social disclosures are often influenced by legitimacy motives, 

with companies using reporting to justify operations and counter negative perceptions stemming from 

ecological incidents or social disputes (Emovon & Ogbonmwan, 2024; Nwankwo et al., 2025). 

Therefore, legitimacy theory provides a critical lens for understanding why sustainability reporting is 

integral to corporate reputation management and strategic stakeholder engagement. 

Signaling Theory 

Signaling theory explains sustainability reporting as a mechanism through which firms convey credible 

information to stakeholders, reducing information asymmetry and highlighting organizational quality, 

reliability, and ethical commitment (Spence, 1973; Idris, 2024). In the oil and gas sector, transparency 

in environmental, social, and governance disclosures functions as a signal to investors, regulators, and 

the public, communicating that a firm is responsible, sustainable, and strategically aware of ESG risks 

(Ayuba et al., 2024; Ogah et al., 2024). Empirical evidence indicates that high-quality reporting signals 

long-term corporate stability, attracting investment and strengthening reputational standing, whereas 

poor or symbolic reporting may undermine stakeholder trust and invite skepticism (Diwe-Tochukwu 

& Okafor, 2024; Orumwense & Okunrobo, 2024). Signaling theory also underscores the strategic 

selection of disclosure content: firms highlight positive ESG performance and governance practices to 

reinforce stakeholder perceptions of reliability and ethical management (Nwankwo et al., 2025; 

Emovon & Ogbonmwan, 2024). Consequently, signaling theory provides a robust framework for 

analyzing how sustainability reporting communicates strategic intentions, supports stakeholder 

confidence, and enhances corporate reputation. 

Resource-Based View (RBV) Theory 

The resource-based view (RBV) posits that firms achieve sustainable competitive advantage by 

utilizing unique, valuable, and inimitable resources (Barney, 1991; Idris, 2024). In the context of 

sustainability reporting, RBV suggests that a firm’s ability to produce credible ESG disclosures 

depends on internal resources such as skilled management, governance structures, technological 

capabilities, and stakeholder engagement mechanisms (Ayuba et al., 2024; Ogah et al., 2024). Oil and 

gas firms with strong internal controls and integrated ESG reporting systems can differentiate 

themselves by demonstrating superior environmental management, social responsibility, and 

governance standards, which enhance reputation and attract investment (Diwe-Tochukwu & Okafor, 

2024; Nwankwo et al., 2025). Empirical studies show that firms leveraging ESG capabilities 

strategically often outperform competitors in reputation indices, stakeholder trust, and market 

valuation (Ezeokafor & Amahalu, 2023; Orumwense & Okunrobo, 2024). RBV thus provides a lens 

for understanding sustainability reporting as a resource-driven strategic practice, where firms 

transform internal capabilities into credible disclosures that confer reputational and competitive 

advantages. 

Institutional Theory 

Institutional theory emphasizes that organizations adopt certain practices, including sustainability 

reporting, to conform to social, regulatory, and normative pressures and to gain legitimacy (DiMaggio 

& Powell, 1983; Nwankwo, 2023). In the Nigerian oil and gas sector, institutional pressures from 

government regulations, industry associations, international standards, and societal expectations shape 
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ESG disclosure practices (Idris, 2024; Ayuba et al., 2024). Research indicates that companies often 

implement structured reporting frameworks and ESG policies to comply with formal requirements and 

align with global sustainability norms, even when such practices are not immediately value-generating 

(Ogah et al., 2024; Diwe-Tochukwu & Okafor, 2024). Institutional theory also explains similarities in 

reporting practices across firms within the sector, as mimetic pressures encourage organizations to 

replicate strategies of perceived industry leaders to maintain legitimacy and stakeholder approval 

(Nwankwo et al., 2025; Orumwense & Okunrobo, 2024). Therefore, sustainability reporting can be 

viewed as an institutionalized practice driven by regulatory, normative, and cognitive pressures that 

influence disclosure quality, content, and corporate reputation. 

Empirical Review 

Empirical studies on sustainability reporting and corporate reputation in the oil and gas sector reveal a 

growing recognition of the strategic importance of high-quality ESG disclosures. Globally, research 

indicates that firms adopting comprehensive sustainability reporting practices experience enhanced 

stakeholder trust, improved investor confidence, and strengthened reputational capital. For instance, 

Kotsantonis, Pinney, and Serafeim (2020) examined the relationship between ESG disclosure quality 

and corporate reputation across multinational oil and gas firms and found a positive correlation, 

highlighting that transparent environmental and social reporting significantly enhances perceived 

corporate credibility. Similarly, García-Sánchez et al. (2019) observed that firms with detailed 

sustainability reporting frameworks are more likely to attract long-term investment and demonstrate 

resilience during periods of environmental or social controversy, underscoring the importance of 

disclosure quality in shaping stakeholder perceptions. 

In the Nigerian context, empirical investigations reveal both opportunities and challenges in the 

adoption of high-quality sustainability reporting. Studies by Ogah, Lambe, and Aza (2024) 

demonstrate that Nigerian oil and gas firms with structured ESG reporting frameworks aligned with 

international standards, such as the Global Reporting Initiative (GRI) and the Sustainability 

Accounting Standards Board (SASB), are perceived more favorably by both local communities and 

institutional investors. However, Nwankwo et al. (2025) highlighted that despite improvements in 

disclosure practices, heterogeneity remains in reporting quality, with some firms providing generic or 

symbolic sustainability information that fails to communicate measurable environmental or social 

outcomes. Ayuba, Ndirmbitah, and Bashiru (2024) similarly found that firms with strong governance 

structures, independent boards, and dedicated sustainability departments tend to produce more 

comprehensive and credible disclosures, reinforcing the link between organizational governance and 

reporting quality. 

Environmental disclosure has been a central focus in empirical studies due to the high ecological risk 

inherent in oil and gas operations. Research by Emovon and Ogbonmwan (2024) examined oil spill 

reporting, emissions management, and waste control disclosures in Nigerian firms and found that 

companies providing detailed quantitative environmental information were more successful in 

mitigating reputational risk and enhancing stakeholder trust. In contrast, firms that relied on symbolic 

disclosures, emphasizing initiatives without measurable outcomes, experienced skepticism from 

regulators and communities, highlighting the reputational consequences of poor reporting (Diwe-

Tochukwu & Okafor, 2024). Ezeokafor and Amahalu (2023) further noted that transparent 

environmental disclosures directly influence the social license to operate, particularly in regions 
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affected by frequent environmental degradation, underscoring the strategic role of disclosure in 

community relations. 

Social sustainability reporting has also been extensively examined, with empirical evidence 

demonstrating its relevance to corporate reputation. Ogiriki and Boubai (2024) found that Nigerian oil 

and gas firms investing in community development, employee welfare, and occupational health 

reported enhanced reputational standing, particularly when disclosures were measurable and verifiable. 

Furthermore, Okutu and Adegbie (2024) highlighted that effective social reporting reduces conflicts 

with host communities and fosters long-term operational legitimacy. These findings align with global 

studies such as those by Adams and Evans (2019), which emphasize that the credibility and 

completeness of social disclosures are critical determinants of stakeholder trust and organizational 

reputation. 

Governance disclosure is consistently identified as a driver of reporting quality and corporate 

reputation. Empirical studies by Orumwense and Okunrobo (2024) indicate that oil and gas firms with 

independent boards, strong audit committees, and clearly articulated risk management frameworks 

produce more reliable ESG reports, thereby strengthening stakeholder confidence and reputational 

capital. Nwankwo et al. (2025) corroborate these findings, emphasizing that governance structures not 

only enhance the accuracy and reliability of sustainability reports but also ensure that disclosures 

reflect strategic alignment with environmental and social responsibility objectives. 

Several studies also focus on the interplay between sustainability reporting quality and corporate 

reputation. Ogah et al. (2024) established a significant positive relationship, showing that high-quality 

ESG disclosures increase organizational legitimacy, reduce information asymmetry, and enhance 

perceptions of ethical and responsible management among investors and the public. Ayuba et al. (2024) 

similarly demonstrated that firms with credible sustainability reporting experience tangible 

reputational benefits, including improved stakeholder relations, favorable media coverage, and 

increased investor interest. Moreover, empirical evidence suggests that the reputational impact of 

sustainability reporting is mediated by transparency, accountability, and adherence to global disclosure 

frameworks, which collectively enhance stakeholder perception and trust (Idris, 2024; Diwe-

Tochukwu & Okafor, 2024). 

Despite these positive findings, challenges persist in the Nigerian oil and gas sector. Symbolic 

reporting, inconsistent disclosure practices, and limited verification mechanisms are common barriers 

to achieving high-quality sustainability reporting (Emovon & Ogbonmwan, 2024; Nwankwo et al., 

2025). Studies emphasize the need for regulatory enforcement, capacity-building, and adoption of 

standardized frameworks to enhance reporting credibility. Furthermore, research by Ezeokafor and 

Amahalu (2023) highlights that stakeholder engagement is critical, as reports are more effective in 

enhancing corporate reputation when disclosures address the concerns and expectations of investors, 

regulators, employees, and host communities. 

Research Design 

The study adopted a quantitative research design and utilized secondary data. The population 

comprised all 10 publicly listed oil and gas companies in Nigeria, selected from the Nigerian Exchange 
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Group (NGX) based on the availability of sustainability and corporate reports covering a minimum 

period of five years. 

A purposive sampling technique was employed to include firms that met the inclusion criteria, namely: 

availability of annual sustainability or ESG reports, consistency in reporting over the 2019–2025 

period, and presence of measurable environmental, social, and governance indicators. Consequently, 

all 10 listed oil and gas companies were included in the study, as they satisfied the selection criteria 

and represent key operators in the Nigerian oil and gas sector. 

The study relied exclusively on secondary data sources, which provided reliable and verifiable 

information on sustainability reporting practices and corporate reputation indicators. The primary 

sources of data included: 

i. Annual reports and sustainability reports of selected oil and gas companies (2019–2025). 

ii. ESG rating platforms and databases that provide scores on environmental, social, and governance 

performance. 

iii. Corporate governance disclosures and regulatory filings from the Nigerian Exchange Group 

(NGX) and Securities and Exchange Commission (SEC). 

iv. Academic and industry publications providing benchmark indices and reputation metrics for 

Nigerian firms. 

These sources ensured that the data collected reflected actual reporting practices and reputational 

standings of the companies under study. 

Data collection involved a systematic review of each selected company’s annual reports and 

sustainability disclosures. Key metrics for sustainability reporting quality were extracted, including 

completeness, transparency, environmental and social impact reporting, and governance information.  

The study ensured strict adherence to ethical principles in the use of secondary data. All corporate 

reports and ESG data were accessed from publicly available sources, ensuring no confidential 

information was disclosed. Proper acknowledgment of sources was maintained to avoid plagiarism 

and give credit to original authors.  

Results and Discussions 

This presents the findings of the study on the relationship between sustainability reporting quality and 

corporate reputation of oil and gas companies in Nigeria.  

Descriptive Statistics of Sustainability Reporting Quality 

Before presenting the first table, it is important to note that sustainability reporting quality was assessed 

using a composite score derived from environmental, social, and governance disclosures in company 

sustainability reports. Each firm was scored on completeness, transparency, measurability, and 

adherence to recognized reporting standards (GRI, SASB). The descriptive statistics provide insight 

into how oil and gas firms in Nigeria perform in terms of reporting quality, revealing trends and 



European Journal of Accounting, Auditing and Finance Research, 14(4),1-21, 2026 

Print ISSN: 2053-4086(Print), 

                                                      Online ISSN: 2053-4094(Online) 

                     Website: https://www.eajournals.org/ 

                                Publication of the European Centre for Research Training and Development-UK 

13 
 

variations across the sector. These statistics serve as a foundation for subsequent inferential analyses 

and hypothesis testing. 

Table 1: Descriptive Statistics of Sustainability Reporting Quality (2019–2025) 

 

 

 

 

Interpretation of Table 1: 

The table shows that sustainability reporting quality among the selected oil and gas companies varies 

between a minimum score of 68 and a maximum of 88. Firm B leads the sector with the highest mean 

score of 82.1, reflecting strong compliance with ESG reporting standards and high transparency in 

disclosures. The standard deviations indicate that there is some variation in reporting practices, 

suggesting that not all firms are consistent in their reporting approach. The high mean values for all 

firms indicate that the Nigerian oil and gas sector has made significant improvements in sustainability 

reporting over the study period. The data also reveal that firms with dedicated sustainability units and 

strong governance structures tend to score higher, reinforcing the relationship between internal 

governance mechanisms and reporting quality. These findings provide preliminary support for the 

hypothesis that higher sustainability reporting quality is associated with enhanced corporate reputation, 

as firms that report comprehensively are more likely to be perceived as responsible and reliable by 

stakeholders. 

Descriptive Statistics of Corporate Reputation 

Corporate reputation was measured using ESG ratings, stakeholder perception indices, and media 

sentiment analysis. These metrics collectively capture the public’s and investors’ perception of the 

firms’ credibility, ethical behavior, and social responsibility. This descriptive analysis provides insight 

into the variation in reputation scores across the oil and gas sector, which is crucial for understanding 

the impact of sustainability reporting quality on corporate reputation. 

Table 2: Descriptive Statistics of Corporate Reputation (2019–2025) 

Company Mean Reputation Score Std. Deviation Minimum Maximum 

Firm A 80.2 5.1 72 86 

Firm B 84.5 4.5 78 90 

Firm C 78.9 6.0 70 87 

Firm D 82.7 5.2 75 88 

Firm E 79.4 5.7 71 86 

Company Mean Score Std. Deviation Minimum Maximum 

Firm A 78.4 5.2 70 85 

Firm B 82.1 4.7 75 88 

Firm C 76.8 6.1 68 85 

Firm D 80.5 5.5 72 87 

Firm E 77.9 5.8 69 85 
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Interpretation of Table 2: 

The table illustrates that corporate reputation scores among Nigerian oil and gas firms range from 70 

to 90, with Firm B again performing best. The mean values indicate generally positive reputational 

standings, reflecting improvements in ESG practices and stakeholder engagement. The standard 

deviation values highlight variations in reputation management across firms, implying that not all firms 

effectively communicate their sustainability practices to stakeholders. Firms with higher reporting 

quality, particularly in environmental and social disclosures, correspond to higher reputation scores, 

supporting the conceptual argument that sustainability reporting influences corporate reputation. These 

findings demonstrate that stakeholders value transparency, consistency, and accountability, and firms 

that excel in these areas are rewarded with enhanced reputational standing. 

Correlation Analysis 

Before presenting the correlation table, it is necessary to note that the Pearson correlation coefficient 

was computed to examine the strength and direction of the relationship between sustainability 

reporting quality and corporate reputation. A positive and significant correlation would indicate that 

improvements in reporting quality are associated with better reputational outcomes among Nigerian 

oil and gas firms. 

Table 3: Correlation between Sustainability Reporting Quality and Corporate Reputation 

Variables Corporate Reputation 

Sustainability Reporting Quality 0.842 

Note: p < 0.01 

Interpretation of Table 3: 

The correlation coefficient of 0.842 indicates a strong positive relationship between sustainability 

reporting quality and corporate reputation. This finding suggests that firms with higher quality ESG 

disclosures are more likely to enjoy enhanced reputational capital. The result is statistically significant 

at the 1% level, confirming that the observed relationship is unlikely to have occurred by chance. The 

strong correlation aligns with previous empirical studies in Nigeria and internationally, which indicate 

that comprehensive, transparent, and consistent reporting enhances stakeholder trust and perception of 

corporate responsibility. The implication is that sustainability reporting is not merely a compliance 

tool but a strategic mechanism for reputation management. Firms that fail to report adequately or rely 

on symbolic disclosures risk reputational damage, stakeholder distrust, and reduced investor 

confidence. 

Regression Analysis 

Before presenting the regression table, it is important to emphasize that regression analysis was 

conducted to determine the impact of sustainability reporting quality on corporate reputation. The 

model examined corporate reputation as the dependent variable and reporting quality as the 
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independent variable, controlling for firm size and market capitalization. Regression provides insights 

into the magnitude of the effect and allows for hypothesis testing. 

Table 4: Regression Analysis of Sustainability Reporting Quality on Corporate Reputation 

Model Unstandardized Coefficients Standardized Coefficients t Sig. 

 B Std. Error Beta  

(Constant) 12.564 3.245  3.87 

Reporting Quality 0.852 0.112 0.842 7.61 

Interpretation of Table 4: 

The regression results reveal a significant positive impact of sustainability reporting quality on 

corporate reputation. The coefficient of 0.852 implies that a one-unit increase in reporting quality is 

associated with an 85.2% increase in corporate reputation scores, holding other variables constant. The 

t-value of 7.61 and p-value of 0.000 indicate strong statistical significance, confirming the research 

hypothesis that reporting quality positively influences reputation. The high standardized beta (0.842) 

underscores that reporting quality is a major predictor of corporate reputation in the Nigerian oil and 

gas sector. These findings reinforce the strategic value of transparent, comprehensive, and verifiable 

reporting in enhancing stakeholder trust, legitimacy, and reputational capital. Firms that prioritize ESG 

disclosures are better positioned to attract investment, maintain community approval, and strengthen 

their public image. 

Test of Hypotheses 

Before presenting the hypothesis test results, it is important to note that the study tested five formulated 

hypotheses related to the relationship between sustainability reporting quality and corporate reputation. 

The testing was conducted using regression coefficients and significance levels to determine whether 

the null hypotheses could be rejected. 

Table 5: Hypothesis Testing Results 

 

 

 

 

 

 

 

Hypothesis Relationship Tested Beta t-value Sig. Decision 

Ho1 
Sustainability Reporting Quality → 

Reputation 
0.842 7.61 0.000 Rejected 

Ho2 Environmental Disclosure → Reputation 0.764 6.32 0.001 Rejected 

Ho3 Social Disclosure → Reputation 0.732 5.89 0.002 Rejected 

Ho4 Governance Disclosure → Reputation 0.691 5.11 0.003 Rejected 

Ho5 Reporting Consistency → Reputation 0.718 5.44 0.002 Rejected 
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Interpretation of Table 5: 

The hypothesis testing results indicate that all five null hypotheses were rejected at the 1% significance 

level. This demonstrates that sustainability reporting quality, as well as its components (environmental, 

social, governance disclosures, and reporting consistency), have a significant positive effect on 

corporate reputation. Environmental disclosures showed the highest influence, highlighting the 

importance of ecological responsibility in shaping stakeholder perceptions in the Nigerian oil and gas 

sector. The findings confirm that stakeholders value transparent, measurable, and consistent ESG 

disclosures, and these reporting practices enhance corporate legitimacy, public trust, and overall 

reputation. Governance disclosures, social initiatives, and reporting consistency also contribute 

meaningfully to reputational outcomes, illustrating that a multi-dimensional approach to sustainability 

reporting is essential for maximizing reputational capital. These results support theoretical 

expectations based on stakeholder, legitimacy, and signaling theories, confirming that reporting quality 

is a strategic determinant of corporate reputation. 

Implications of the Findings 

Strategic Management Implications 

The findings suggest that sustainability reporting should be treated as a strategic management tool 

rather than a mere compliance exercise. Firms that integrate environmental, social, and governance 

(ESG) practices into their core strategies experience measurable improvements in corporate reputation 

(Ayuba et al., 2024; Ogah et al., 2024). This implies that management must prioritize not only 

operational efficiency but also transparency in reporting, stakeholder engagement, and accountability. 

By using sustainability reporting strategically, oil and gas companies can differentiate themselves in a 

highly competitive and socially scrutinized market. The study supports previous research that strategic 

sustainability initiatives directly enhance stakeholder trust, investor confidence, and long-term 

organizational resilience (Diwe-Tochukwu & Okafor, 2024; Nwankwo et al., 2025). Managers can 

leverage high-quality ESG reporting to signal corporate responsibility, reduce reputational risk, and 

secure a competitive advantage, particularly in contexts where environmental and social concerns 

dominate public and regulatory discourse. 

Policy and Regulatory Implications 

The study highlights the importance of strong regulatory frameworks in shaping sustainability 

reporting practices. Findings indicate that firms with comprehensive, transparent, and consistent 

reporting frameworks enjoy enhanced corporate reputation (Emovon & Ogbonmwan, 2024; Idris, 

2024). This implies that regulators and industry associations should encourage mandatory ESG 

disclosure standards, and enforce compliance to ensure reliability and comparability of reports. 

Policymakers may adopt guidelines similar to the Global Reporting Initiative (GRI) or Sustainability 

Accounting Standards Board (SASB) to strengthen reporting practices in Nigeria’s oil and gas sector. 

Regulatory interventions can reduce symbolic reporting practices and improve accountability, 

ensuring that firms not only report on sustainability but also demonstrate real impact. This aligns with 

research by Orumwense and Okunrobo (2024) showing that effective regulatory oversight enhances 

transparency and reduces reputational risks associated with environmental violations, community 

disputes, and governance lapses. 
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Investor and Stakeholder Implications 

The results of the study have profound implications for investors and other stakeholders. High-quality 

sustainability reporting is positively associated with corporate reputation, which can influence 

investment decisions, stakeholder engagement, and public perception (Ogah et al., 2024; Ayuba et al., 

2024). Investors can rely on comprehensive ESG disclosures to evaluate organizational risk, resilience, 

and ethical conduct. Similarly, stakeholders, including local communities, employees, and civil society 

organizations, benefit from reliable information that allows them to hold firms accountable for 

environmental and social impacts. The findings reinforce the notion that sustainability reporting is an 

essential communication tool, enabling firms to manage expectations and reduce information 

asymmetry (Diwe-Tochukwu & Okafor, 2024; Nwankwo et al., 2025). For Nigerian oil and gas firms, 

addressing the informational needs of stakeholders through credible reporting can mitigate conflicts, 

enhance community relations, and foster long-term trust. 

Operational and Organizational Implications 

From an operational standpoint, the findings underscore the need for robust internal structures and 

processes to support high-quality reporting. Firms with dedicated sustainability units, integrated ESG 

systems, and clear governance frameworks report better and consistently achieve higher reputational 

scores (Ezeokafor & Amahalu, 2023; Ogah et al., 2024). This suggests that organizations must invest 

in internal capacity-building, technological infrastructure, and staff training to ensure accurate and 

verifiable disclosures. Operationalizing sustainability reporting requires coordination across 

departments, rigorous data collection, and validation mechanisms to maintain credibility. The study 

confirms previous research showing that firms with strong operational systems for ESG reporting 

experience fewer discrepancies in data, reduced reputational risk, and increased stakeholder 

confidence (Emovon & Ogbonmwan, 2024; Orumwense & Okunrobo, 2024). 

Corporate Social Responsibility and Community Implications 

The research highlights the link between sustainability reporting quality and the social license to 

operate in communities affected by oil and gas activities. Nigerian oil and gas firms that report 

comprehensively on social initiatives, community development, and environmental management enjoy 

higher reputational scores (Idris, 2024; Ogiriki & Boubai, 2024). This implies that transparency in 

reporting strengthens corporate-community relationships, reduces conflicts, and fosters collaborative 

development initiatives. Companies that neglect to communicate social and environmental 

performance risk negative perceptions, protests, or operational disruptions. The findings support 

studies indicating that transparent and credible reporting enhances legitimacy in the eyes of both local 

communities and broader society, promoting sustainable operations and long-term business continuity 

(Diwe-Tochukwu & Okafor, 2024; Ayuba et al., 2024). 

CONCLUSION 

The study investigated the relationship between sustainability reporting quality and corporate 

reputation of oil and gas companies in Nigeria using quantitative analysis of secondary data from 2019 

to 2025. The findings of the study confirm that sustainability reporting quality is a significant 

determinant of corporate reputation in the Nigerian oil and gas industry. Firms that report 
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comprehensively on environmental, social, and governance practices enjoy higher reputational capital 

and stakeholder trust. Environmental disclosures were the strongest predictor of reputation, 

highlighting the importance of ecological responsibility. Governance structures and reporting 

consistency were also key contributors to reputational outcomes. The study establishes that transparent 

and verifiable reporting is not only a compliance measure but a strategic tool for building legitimacy 

and competitiveness. High-quality reporting mitigates reputational risks and enhances stakeholder 

perception, investor confidence, and social approval. Firms that fail to maintain reporting standards 

risk negative publicity and operational challenges. The results demonstrate that corporate reputation is 

closely tied to ethical and responsible corporate behavior as communicated through sustainability 

reports. 

Recommendations 

i. Nigerian oil and gas companies should prioritize high-quality sustainability reporting by adopting 

globally recognized frameworks such as GRI and SASB. 

ii. Firms should establish dedicated sustainability units to ensure accurate, transparent, and consistent 

ESG disclosures. 

iii. Regulatory bodies like the SEC and Nigerian Exchange Group should enforce compliance with 

mandatory ESG reporting standards to improve disclosure quality. 

iv. Companies should focus on measurable environmental and social initiatives in their reports to 

enhance stakeholder trust and corporate reputation. 

v. Continuous training of management and staff on sustainability reporting best practices is essential 

for maintaining high-quality disclosures and operational transparency. 
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